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Minutes of a Meeting of the Dulverton Partnership Sub Committee held on
Wednesday 2" September 2026 at 10am at Exchange Cottage, Lady Street,
Dulverton, TA22 9EX.

Present: Christine Dubery, Margaret Rawle, Ali Pegrum, Nick thwaites, Louise Ogden,
Allison Crisp and lain Mckay

Apologies: Hayley Sampson and Steve Huckins

Chairs comments: Christine extended her thanks to all the Volunteers giving up their
time to help with the forthcoming Fun Run and the Literary Festival.

Approval of the minutes of the previous meeting 28" July 2026:
Proposed by Allison Crisp, seconded by Louise Ogden and carried.
Matters arising:

Secret Gardens: A donation of £1500 to be awarded to the Dorset and Somerset Air
Ambulance was agreed by the Town Council at their meeting on August 10™". Christine is
arranging for a Presentation to them with press release to take place as soon as a
mutual date can be arranged.

Artisan Fair: Shelley and Karen (Timescale) have agreed to provide music again at the
Artisan Fair on Sat 10" July 2027.

Finances:

Approve expenditure for August 2026: Proposed by Allison Crisp, seconded by Louise
Ogden and carried.

Approve formal resolutions concerning expenditure agreed by email:
Philip Crush- Additional work required on the programme £64. Total £784. Lit Festival

C Dubery: Fun Run: Reimbursement of purchase of additional Number Bibs £20.86
+VAT. Additional Arrows 10xA4 corex for £18.55 plus VAT Total £54.79.

C Dubery: Lit Fest: Reimbursement for 55 x 2" class stamps £50.05 and Envelopes
£10.99. Total £61.04.



C Dubery: Fun Run: 100 engraved wooden medals. Total £175. To be invoiced.
Proposed by Allsion Crisp, seconded by Nick Thwaites and carried.

Events updates:

Fun Run 20" September 2026:

Aliis arranging a Press Release and promotion on Social Media to encourage ticket
sales. She is also liaising with the Organiser of the Salmon Run which is due to take
place on Sat 19" September finishing on Exmoor Lawns between 2pm and 6pm, to
promote both events.

Jeff Curd to lay out the course on Sat 19" September.

Christine to speak to Rick Stanbury re Exmoor Ponies. Some fencing has been erected
along the track on Broford Land. She will also provide Guy Thomas Everard with sight of
the Risk Assessment.

100 Lanyards to attach to the medals are required at a cost of £14.99. Christine to
purchase. Proposed by Ali Pegrum, seconded by Louise Ogden and carried.

lain agreed to collect the Arch from Taunton in advance and store until Sunday.
Christine to pursue a warm up person.

Helpers to meet at 5.30pm on Sat 19" September at the Lion Car Park to take the metal
tables and chairs to the Lawns and get 3 tables from the Sports Field plus a few white
plastic Chairs from the Shed to the Lawns for storage until Sunday. Plus two gazebos
from the Office. If the weather is forecast to be bad will have to collect one of the bigger
ones as well.

Volunteers to set up at 8.30am on Sunday 20" September. Registration by Ann Van
Praag and Louise Parish will open at 9.30am. A staggered start will commence at
10.30am.

Literary Festival 13""-16" November:

The programmes are printed and being circulated. 16 more 2" class stamps are
required at £14.56 proposed by Louise Ogden, seconded by Allison Crisp and carried.

Ticket sales will go live for Friends on 14™ September via Bookwhen with 10% discount
for | week. General ticket sales will be live on 20" September.

Ali to inform Sponsors with a reminder. A tech test in the Church when a few volunteers
will be required to attend will be arranged.

The cost of hiring the Church was discussed. Christine to speak to Jennie Barker to
agree a figure for all 3 days hire of the Church as a venue for 6 talks.



Allison, Christine, Ali and Nick to speak to the Hospitality Businesses to encourage
them to open during the Festival and where possible do a special Literary Lunch/Dinner
which we can help publicise.

Rosie Preston will be chasing the Schools for the Monday Schools event now that the
new term has started. Christine is working on the rota.

Marketing consultancy:
Ali continues to update the website and social media, adding events.

lain to encourage the Heritage Centre to provide material/photographs to Ali so that she
can promote the Exhibitions and Model Railway on the Visit Dulverton website to
encourage more Visitors to the Centre.

After thanking Christine for her hospitality the meeting closed at 12.30pm.
Date of the Next Meeting:

The next meeting will take place on Wednesday 7" October 2026 at 10am at Exchange
Cottage, Lady Street, Dulverton TA22 9EX.



