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Minutes of a Meeting of the Dulverton Partnership Sub Committee held on Tuesday
28" July 2026 at 10am at Exchange Cottage, Lady Street, Dulverton TA22 9EX.

Present: Christine Dubery, Margaret Rawle, Ali Pegrum, Nick Thwaites, Louise Ogden,
Steven Huckins and Allison Crisp.

Apologies: Hayley Sampson and lain Mckay

Chair’s Comments: Christine thanked all the volunteers who had helped to make the
Open Gardens and Artisan Fair successful events during June and July.

Approval of the minutes of the previous meeting of 9" June 2026.
Proposed by Nick Thwaites, seconded by Louise Ogden and carried.
Matters arising:

Open Gardens report: The day was a success, and although very hot weather, it was
well supported by visitors and local people. The refreshments were popular as usual. It
was agreed to donate £1500 to the Dorset and Somerset Air Ambulance pending
approval by the Town Council at their meeting on August 10™. A formal presentation
with the gardeners and press release will then be made. Proposed by Christine Dubery,
seconded by Steven Huckins and carried.

Opens Gardens 2027 will take place on Sunday 20" June 2027.

Artisan Fair report: Again a hot day on the Lawns but the 2 small gazebos for the band
and the large gazebo for seating provided adequate shade. Stall holder feedback has
been positive and the band (Timescale) proved popular. Sat 10" July 2027 has been
booked for next year’s event. Margaret to contact Shelley Trace to book the band again.

Grant funding application update: Ali reported that Applications so far had been
unsuccessful. Ali was thanked for all her efforts trying to obtain funding.

Finances:

Approve expenditure for June and July 2026. Proposed by Louise Ogden, seconded by
Allison Crisp and carried.

Approve formal resolutions concerning expenditure, agreed by email:



e C Dubery-200compostable plates -£28.99 (reimbursement)
e Philip Crush - printing 1500 Literary Festival Programmes £720
e C Dubery-2tins of spray paint for lining pitches for Artisan Fair -Approx £20.

Proposed by Nick Thwaites, seconded by Allison Crisp and carried.
Events updates:

Fun Run- Sunday 20*" September: The Warm Up person is unable to take part this
year. Chrstine to pursue an alternative. Christine is collating Marshalls. Margaret will
purchase bottles of water and It was agreed to allow up to £40 spend proposed by
Christine Dubery, seconded by Allison Crisp and carried. Christine to source new bibs
with a different colour for the 10K and 5K. There will be a staggered start. Christine to
investigate new medals. Also contact James King at the Bridge re: providing breakfast
baps or similar after the event.

Margaret and Joyce will organise the Coffee/Tea and cakes.
Ali to push the publicity to encourage ticket sales.

Film Evening 14" October: It was decided to cancel this year’s Film Evening as David
Parker has informed Ali that he does not have enough new content to make up a
suitable programme.

Literary Festival 13" -16" November:

Ali discussed the format of the Programme and reported that Phillip Crush now has the
Programme content.

The Lit Fest website link has been updated for easy access to each talk.

It was decided that the existing banners will be adequate. The events staging stored in
the shed will be used in the church but will need man power to move it to the church
well in advance. Christine to contact Arthur and David to discuss the sound system in
the church.

Rosie Preston has been contacting schools regarding the Monday Schools Day.

Accommodation Fees for speakers/Authors: Allison will kindly provide 2 rooms at
Town Mills for Sat 14" at £100 total. Stockham Farm will provide further food and
accommodation during the festival. A figure of £50 per room was agreed plus £25 per
head for Food. Total £1300. Proposed by Steven Huckins seconded by Margaret Rawle
and carried.

Marketing consultancy:

The Garden Club Page is now live on the website. The website is constantly updated.



Exmoor National Park, Exmoor Care Initiative: A letter received from Dan James was
discussed. This Initiative is part of the Good Tourism Plan encouraging visitors to give
something back and rewarding them with discounts or incentives as part of their visit.
This was noted.

Exmoor Walks, link to website request: After lengthy discussion it was decided not to
add a link to the Visit Dulverton website.

After thanking Christine for her hospitality the meeting closed at 12.15pm.
Date of next Meeting:

The next meeting will take place on Wednesday 2" September 2026 at 10am at
Exchange Cottage, Lady Street, Dulverton TA22 9EX



