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STATEMENT OF INTERNAL CONTROL
FORTHE YEAR ENDING 31st MARCH 2026

Scope of Responsibility

Dulverton Town Council (the Council) is a local authority funded by public money and is
responsible for ensuring that its business is conducted in accordance with the law and proper
standards and that public money is safeguarded and properly accounted for and used
economically, efficiently and effectively.

In meeting this responsibility, the Council is also responsible for ensuring that there is a sound
system of internal control which effectively delivers all of the Council’s required functions,
including arrangements for the management of risk.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than
eliminate all risk of failure to achieve the Council’s policies, aims and objectives, it can
therefore only provide reasonable and not absolute assurance of effectiveness. The system of
internal control is part of an ongoing process, designed to:

e Identify and prioritise any risks to the achievement of the Council’s policies, aims and
objectives

e Evaluate the likelihood of risk and their impact should they be realised

e Manage risks effectively, efficiently and economically

The Internal Control Environment

The Council

e The Council has appointed a Chair/Mayor who is responsible for the smooth running of
meetings and for ensuring that all Council decisions are lawful.

e The Council reviews its obligations and objectives and sets a budget for the following
year at its November meeting, determining and approving the appropriate level of
precept at the same time.



The Council meets monthly and monitors progress at these meetings by receiving
relevant reports from the Parish Clerk. The Council regularly reviews its internal
controls, systems and procedures.

The Town Clerk and Responsible Financial Officer

The Council has appointed a Clerk of the Council who acts as the Council’s advisor and
administrator, supported by a Finance Officer and an Administration Officer.

The Clerk is also the Council’s Responsible Financial Officer and is responsible
for administering the Council’s finances, with support from the Finance Officer.

The Clerk is responsible for day-to-day compliance with the laws and regulations that
the Council is subject to, and for managing risks.

The Clerk also ensures that the Council’s procedures, control systems and policies are
adhered to and reviewed on a regular basis.

Payroll Controls

The Clerk/RFO, Finance Officer and Admin Officer have contracts of employment with
clear terms and conditions.

Salaries are approved by the Council, in accordance with Government pay scales

PAYE is operated by an external payroll company with the Council as employer. Monthly
submissions are made to HMRC to cover tax and national insurance contributions.

Payments are reported to the Council each month.

Payments

All expenditure must be authorised by the Council (or by a Committee having delegated
authority) or by the Clerk by way of delegated authority.

All payments and receipts are entered into the Council’s accounting system. All
payments and receipts are reported to the Council at the monthly meeting.

The majority of payments are made by BACS. All payments are made by the Finance
Officer via online banking. A schedule providing details of each payment is signed by
two signatories prior to payment.

Where payments are made by cheque, this is signed by two signatories who also initial
the chequebook stub.



e Payment can be made by debit card if necessary, having been authorised by members.
The Finance Officer and Chair have debit cards which are stored securely at the Town
Council Office.

e Allinvoices are retained, both digitally via the accounting system and in hard copies.

e The accounts are reconciled with the bank statement on a monthly basis and approved
by the Council at the monthly meeting. Statements, bank reconciliation info and a list of
receipts and payments are circulated to Councillors and signed off by two authorised

signatories at each Council meeting.

Income

e Income is banked in the Councils name in a timely manner and reported to the Council.

e The Clerk ensures that the amount of precept received is correct and has been paid
when due.

Risk Assessments and Risk Management

e The Council carries out regular risk assessments in respect of its activities and regularly
reviews its system and controls.

Internal Audit

e The Council has appointed an independent Internal Auditor who reports to the Council
on the adequacy of its records, procedures, systems, internal controls, regulations and
risk management reviews The internal audit is conducted annually.

External Audit

e The Councilis subject to an External Audit on an annual basis as it has gross income or
expenditure exceeding £25,000 per year.

e The Council completes the Annual Governance and Accountability Return and
publishes this plus other relevant information on the Council website and noticeboards
by 30" June each year.

e The AGAR is submitted to the External Auditor in accordance with their deadlines and
any queries are dealt with promptly.

e The audited AGAR, external auditors report and notice of conclusion of the audit are
published on the Council website by 30" September each year (subject to availability).



Review of Effectiveness

Dulverton Town Council has is responsible for conducting an annual review of the
effectiveness of the system of internal control.

The review of the effectiveness of the system of internal control is informed by the work of

e The Council

e The Clerk/RFO who has responsibility for the design and maintenance of the internal
control environment and managing risk

e The Policy, Procedures and HR Committee

e The work of the independent Internal Auditor

e The External Auditor, via the Annual Return

No significant internal control issues were identified during the 2025/2026 financial year.
Whilst no significant Internal Control issues were identified during the year, the Council strives
for the continuous improvement of the system it had designed for internal control and the new

Clerkis in the process of reviewing policies and addressing any minor issues and weaknesses
raised and reported during the review process.
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