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Dulverton Partnership Meeting Minutes held on Tuesday 14t April 2026 at 10am at
Exchange Cottage, Lady Street, Dulverton TA22 9EX.

Present: Christine Dubery, Margaret Rawle, Ali Pegrum, Louise Ogden, Allison Crisp, lain
Mckay, Steve Huckins and Nick Thwaites.

Apologies: Hayley Sampson.

Chairman’s Comments: There were none.

Approval of the minutes of the previous meeting of 3™ March 2026:
Proposed by Louise Ogden, seconded by Steve Huckins and carried.
Matters arising:

a. Visit Exmoor renewal — Ali contacted Visit Exmoor who agreed to renewal on 15t May
2026 with the Events to be promoted as previous year — platform booking system
not required and Events to be promoted as part of the package.

b. Badges: It was agreed to purchase 25 Badges for the Literary Festival Stewards, silver
background and black text” Dulverton Exmoor Literary Festival’. Cost will be £1.99
each plus VAT. Proposed by Louise Ogden, seconded by Nick Thwaites and carried.

c. Grant funding applications update: Ali has applied for several Grants and awaiting
responses.

Finances:

Approve expenditure for March 2026 : Proposed by Steve Huckins, seconded by lain Mckay
and carried.

There were no formal resolutions concerning expenditure agreed by email.
Printing Costs for signs/dog show/gardens

Christine presented several quotes for Al signs required for the Dog Show, Open Gardens,
Artisan Fair and Fun Run Events. It was agreed as follows: Active Signs of Minehead were
chosen to provide 12 Al signage boards at £24.52 each plus VAT, proposed by Allison Crisp,
seconded by Ali Pegrum and carried.



Agreed to the printing by Solo Press of:

e 500 Dog Show Programmes at £34.83 plus VAT.
e 250 programmes for Secret Gardens at £52.44 plus VAT.
e 500 tickets for Secret Gardens at £22.17 plus VAT

Proposed by Steve Huckins, seconded by Nick Thwaites and carried.
Events 2026 updates
Dog Show Sunday 24" May :

The programme was discussed and agreed. There will be 16 Classes. Entries for each class
will cost £1.50. The programmes will be sent to the Printers shortly.

Judges are booked, The Bridge Inn, Burger Van, Coffee Truck, Cake Stall and Ice Cream Van
are all confirmed. Nicki Wickenden will act as Announcer and David Murphy has agreed to
provide the sound system. We agreed to a fee of £25 to pay David for the loan of the

enhanced sound system and time taken to set up and remove, an invoice will be asked for.

Mason Kings are sponsoring the Classes.

Margaret will arrange for Rubbish Bags to be in place, ensure stakes are available, plus the
rope and bunting for the Main ring. Christine has the wrist bands and rosettes have been
ordered.

It has been noted from the 2025 Dog Show that the Ring measured 20metres square and
stakes 3 metres apart.

It was agreed to meet at 5pm at the Lawns on Sat 23" May to erect the 2 small gazebos to
store the tables and chairs overnight. Steven and Christine to meet at the Lion Car Park at
4.45pm to load the Market Tables and chairs, gazebo and Town Hall Tables . Christine to
contact Stephen Daughtry and John Preston to help. Chairs and Tables will also be moved
from the Sports Field Store to the Lawns.

Sunday 24t May commence setting up 9.30 am. ALL helpers required to clear up and return
gazebos, tables and chairs at 5pm.

Open Gardens Sunday 215 June 2026.

11 Gardens have been confirmed. Discussion took place to choose the Charity which will
benefit from the funds raised. It was proposed that the Dorset and Somerset Air Ambulance
be the chosen charity. Proposed by Margaret Rawle, seconded by Nick Thwaites and carried.
Christine to source the tickets.

Artisan Fair -Saturday 11t July.
34 Stalls have been booked.

Fun Run - Sunday 20" September.



Bookings are now live. Walkers are being accepted for the 5k course.
Film Evening -Wed 14t October -

The Film entitled” Exmoor 1000 years in 100 minutes’ will be presented by David Parker. No
further update.

Literary Festival 13t -16*" November.

Ali reported that the Mail Chimp format is being well supported. Friends of the Festival are
continuing to increase. All bookings for the Authors and Speakers are coming together.
Venues will be the Town Hall, Church, Heritage Centre and Bridge Inn plus Tarr Farm for the
Literary Lunch.

Marketing Consultancy:

Ali’s contract has been signed for the next 2 years. She reported that £7200 sponsorship
monies have been confirmed on all Events to date. She is working on including the Garden
Club on the website and awaiting information from the Heritage Centre in order to promote
it.

After thanking Christine for her hospitality, the meeting closed at 12 pm.
Date of the Next Meeting:

The next meeting will take place on Tuesday 9*" June 2026 at 10am at Exchange Cottage,
Lady Street, Dulverton TA22 9EX.



