DULVERTON TOWN COUNCIL
GROUNDS COMMITTEE

Minutes of the Dulverton Town Council’s Grounds Committee meeting held on
Thursday 26" February 2026, commencing at 10:30am in the Town Council Offices,
Lady Street, Dulverton.

MEMBERS PRESENT: Clir Dubery (Chair), ClIr Ottey, Cllr Parrish and ClIr Preston
ALSO PRESENT: Town Clerks: Mr Russell and Dr Flind

PUBLIC OPEN SESSION
No members of the public were present. No matters were raised.

1. APOLOGIES FOR ABSENCE
Apologies were received and accepted from Clir Crisp

2. DECLARATIONS OF INTEREST
No declarations of interest were made.

3. CHAIR’S COMMENTS
The Chair had no announcements.

4. MINUTES OF THE PREVIOUS MEETING
Committee noted the minutes of the meeting held on 11" December 2025.

5. MATTERS ARISING
There were no matters arising from the minutes

6. FLOWER BASKETS
Councillors discussed the quality of previous suppliers and agreed to obtain
quotes from three sources.

7. MACHINERY REVIEW
Councillors discussed the possibility of acquiring 2 robotic mowers to maintain
the grass at Exmoor Lawns and the Cemetery.
The machine proposed for Exmoor Lawns is quoted at £4,999 with £300
installation cost. Prices quoted include VAT. The machine has 12,000m?
coverage and is reportedly able to cope with the steep banks. The Council
would need permission to run cables to the charging station and GPS
equipment would need to be installed. The current budget for Exmoor Lawns
is £1,100 but there are funds available in the machinery budget.
The machine proposed for the Cemetery is quoted at £3,099 including VAT.
This is a smaller machine and the area will still need trimming and edging of
paths and hedging. The budget for the Cemetery is £3,600.
The manufacturer has advised that the machines will not be in the country
until May and Councillors agreed that they would like to see a demonstration
before deciding whether to purchase.
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One of the strimmers needs replacing and the Council has been quoted £470
+VAT to replace it. Proposed by CliIr Preston, seconded by CliIr Parrish and
AGREED.

The housing for the Council’s robot mower Thor, located on the recreation
ground has been vandalised. A quote has been obtained to replace the
housing with something more robust, the sides must be open so that it can
receive a GPS signal. This will be funded from the machinery budget. Clirs
have obtained a very competitive quote to replace the housing using timber
with the posts set in concrete. Proposed by Clir Preston, Seconded by Clir
Parrish and AGREED.

CONTRACTOR CONTRACTS

Contracts for 2 Grounds contractors — a grounds maintenance manager and
general grounds maintenance, specifying hours and works to be undertaken.
These were reviewed by the Committee and Clirs AGREED to accept both
quotes. Proposed by CliIr Parrish and seconded by Clir Ottey.

TREE SURVEY REPORT
The following works were identified as necessary following the completion of
the tree survey in October 2025:

A3.2 Coppice/removal of large and small goat willow, chip into hedge area in
corner of lawns and remove logs, Exmoor Lawns, riverbank area

T19 Remove snapped branches from sycamore tree by the churchyard

A5 crown lifting 3 trees on Exmoor Lawns bank to statutory height above
highway

The Clerk put this out to tender and 2 quotes were received.

It was proposed by Clir Dubery that we accept the more competitive quote,
this was seconded by Clir Preston and AGREED.

Other matters discussed which were not on the agenda:

A quote has been received for stripping and repainting 3 benches at Pound
Walk and 1 bench at the Cemetery and the Cemetery gates, using black paint.
Cost: £200 for gates and £100 per bench.

The land sale with South West Water continues, It was suggested that there is
a stipulation in the contract for ambulance access. Councillors agreed to ask
SWW Solicitor about this.

In the Churchyard a bat box has fallen and is caught in the boughs of a tree,
this needs to be removed or reinstated.

Christmas wreaths have been removed from the cemetery.
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10.

DATE OF NEXT MEETING
No date was set.

There being no other business the Chair thanked Members for their
attendance and closed the meeting at 11:42am

CHAIR: DATE:
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