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Dulverton Partnership Meeting Minutes held on Tuesday 3™ March 2026 at 10am at
Exchange Cottage, Lady Street, Dulverton TA22 9EX

Present: Chrstine Dubery, Margaret Rawle, Ali Pegrum, Louise Ogden, lain McKay and
Steve Huckins.

1. Apologies: Nick Thwaites, Hayley Sampson and Allison Crisp.

2. Chairman’s Comments: Christine extended condolences to Allison and her
family on the sad loss of Charles.

3. Approval of the minutes of the previous meeting of 21 January 2026:
Proposed by Ali Pegrum, seconded by Louise Ogden and carried.

4. Matters Arising: Re Grant Funding Applications for the Literary Festival — Ali
reported that Applications have been made to Amazon Literature Partnership,
Better World Books and the Arts Council South West and National Lottery
‘Awards for Al Fund. Awaiting responses.

5. Finances: To approve Events expenditure for January 2026, proposed by
Christine Dubery, seconded by Louise Ogden and carried.

To approve Events expenditure for February 2026, proposed by Steve Huckins,
seconded by Louise Ogden and carried.

6. Approval of formal resolutions concerning expenditure agreed by email:
e £40fee to Visit Exmoor for a table at the Leaflet Exchange to be held at
Dunster on 18™ April 2026.
o £34.69 plus VAT to Saxo Print for 2000 Events Flyers.

Proposed by Christine Dubery, seconded by Ali Pegrum and carried.
7. Events 2026 updates:
i) Dog Show -Sunday 24" May: Ali is seeking Sponsorship. Decision was

made to charge £1.50 entry fee. The Bridge Inn, Burger Truck, Ilce Cream Van,
Coffee Truck and a Cake Stall will be attending.
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iii)

iv)

vi)

A Dog Fancy Dress Class will take place instead of the Scurrying Class.
Wristbands to be used as previously.

It was agreed to spend up to £175 on Rosettes. Proposed by Christine
Dubery, seconded by Ali Pegrum and carried. Christine to price up A1 Signs
and ‘Today’ stickers.

Open Gardens Sunday 215 June 2026: To date, 5 gardens are confirmed,
more are required and Committee to try and source 5 more. Ali to refresh the
advertisement on Social Media.

Artisan Fair-11* July 2026: Confirmation that Shelley Trace and her sister
Karen will provide music all day, as previous years, at a cost of £340. 30
stalls are booked to attend.

Fun Run-Sunday 20" September 2026: Medical cover is confirmed. A
further Save the Date Social Media post to be done followed by a Similar one
for Bookings now open from 1%t April. Ali to arrange for Bookwhen to open on
1t April together with a Save the date advertisement.

Separate coloured Numbered Bibs are required to distinguish between the
5K and 10K runners. It was proposed by Louise Ogden, seconded by Steve
Huckins and carried to spend up to £100 for 200 new Bibs.

Film Evening Wednesday 14" October 2026: David Parker has agreed to
attend again showing a Film entitled ‘Exmoor 1000 years in 100 minutes’. His
fee will be £200. Accommodation will be needed for him and his wife,
investigations as to local cost and availability to be made.

Literary Festival 13" - 16" November 2026: The programme of Authors and
Speakers is coming along nicely. Sponsors are slowly coming forward and
The Friends are increasing. There was general conversation about the areas
and venues to be used. It was decided that the talks should all be within a
manageable hub. Both the Church and Town Hall will be used plus The
Library, Heritage Centre and The Bridge Inn. The Festival will begin with the
Literary Lunch on the Friday to be held at Tarr Farm and will end on the
Monday evening at the Church. Further information will be forthcoming once
confirmations are received.

Marketing Consultancy.
A separate website has been created for the Dog Show and the Open Gardens
within the Visit Dulverton website.

Visit Exmoor - Renewal Invoice of £350 for Platinum Membership has been
received from Visit Exmoor dated from 1%t February 2026 — 31t January 2027. Ali
to contact them as per previous year, stating that the renewal should commence
on 1t May for 12 months, in addition, that as we do not need the platform
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10.

booking system, we would like our Events to be promoted as part of the package.
Payment agreed. Proposed by Christine Dubery, seconded by lain Mckay and
carried.

Exmoor LVEP Growth Plan-Visit Exmoor: Correspondence received from Visit
Exmoor requesting comments on proposed top priorities for supporting Visitor
economy. Ali to respond stating that Visit Dulverton’s comments when we
commented last year still stand.

Any other Business:

Dulverton Garden Club are interested in having a Page on the Visit Dulverton
website. Ali to take a look at it .There will be a fee for inclusion which would also
cover amendments.

The Heritage Centre to be encouraged to forward information to Ali to promote
the Centres events.

The South West Lakes Trust would like to advertise a Countryside Fair on the Visit
Dulverton website/social media, to be held on 17™" May at Wimbleball Lake. This
being outside the catchment area for free advertising, it was decided to offer
inclusion for an admin fee of £25 plus VAT.

Badges: Christine has sourced 3” x 1” acrylic badges for Visit Dulverton Literary
Festival Stewards at £1.99 each plus delivery. Silver Background, Black Writing.
Quantity to be confirmed at a future meeting. These will be used in conjunction
with the small metal badges already in use.

After thanking Christine for her hospitality, the meeting closed at 1.00pm.
Date of the next Meeting:

The next Meeting will take place on Tuesday 14" April 2026 at 10am at
Exchange Cottage, Lady Street, Dulverton TA22 9EX
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