The Clerk

A Dulverton Town Council

‘ D U LV E R T o N The Council Office

2A Lady Street, Dulverton

l ’ GATEWAY TO EXMOOR Somerset TA22 9BZ
www.dulvertontowncouncil.co.uk

clerk@dulvertontowncouncil.co.uk
01398 324561

Date of Publication: Tuesday 17" February 2026

GROUNDS COMMITTEE
NOTICE OF MEETING

A Meeting of the GROUNDS COMMITTEE of Dulverton Town Council will be held on
Thursday 26" February 2026, commencing at 10:30am in the Town Council Offices,
Lady Street, Dulverton.

Paul Russell
Town Clerk

AGENDA

Public Open Session.
Members of the public present may make a presentation to the meeting (no
more than three minutes) on Committee related matters.

1. Apologies for Absence

2. Declarations of Interests
Members are asked to declare any interests they have in relation to the
items on the agenda for this meeting.

3. Chairman’s Comments

4. Minutes of the Previous Meeting
To note the minutes of the meeting held on 11" December 2025 (attached).

5. Matters Arising
To consider any matters arising from the minutes.

6. Flower Baskets
To consider the requirements for 2026 and to agree to obtain quotations to
supply the plants.
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7. Machinery Review
To consider the possibility of acquiring a robotic mower to maintain the grass
at Exmoor Lawns and the Cemetery. A quotation has been requested.

8. Contractor Contracts
Please see the draft contracts for the two contractors (attached). Committee is
asked to review the contracts and consider ratification.

9. Tree Survey Report
Please see the attached report outlining the works required following the
completion of the tree survey in October 2025. Quotations have been
requested for the initial works identified.

10  Sportsfield

1" Date of Next Meeting
To consider a date for the next meeting.
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DULVERTON TOWN COUNCIL
GROUNDS COMMITTEE

Minutes of the Dulverton Town Council’s Grounds Committee meeting held on
Thursday 11™ December 2025, commencing at 10:00am in the Town Council Offices,
Lady Street, Dulverton.

MEMBERS PRESENT: Clir Dubery (Chair), ClIr Crisp, ClIr Ottey and ClIr Parrish.
ALSO PRESENT: Town Clerk

PUBLIC OPEN SESSION
No members of the public were present. No matters were raised.

1. APOLOGIES FOR ABSENCE
Apologies were received and accepted rom CliIr Preston (holiday)

2. DECLARATIONS OF INTERESTS
No declarations of interest were made.

3. CHAIR’S COMMENTS
The Chair had no announcements.

4, MINUTES OF THE PREVIOUS MEETING
Committee noted the minutes of the meeting held on 5™ August 2025.

S. MATTERS ARISING
Members noted that an email had been received from South West Water regarding
the outstanding rent due. An interim payment was being organised. It was further
noted that Abbots Way was still a work in progress.

6. BUDGET 2026/27
Committee considered the budget information presented and reviewed each
budget line separately. Following discussion, the following draft budget was

agreed:

EXPENDITURE:

GROUNDS Budget | To Date | Variance | Budget
Grounds Miscellaneous £0 £479 -£479 £0
Motor Vehicle Insurance £370 £332 £38 £400
Exmoor Lawns Electricity £0 £98 -£98 £120
Kings Corner Recreation Ground £3,200 £2,477 £723 | £3,200
Barns Close Recreation Ground £2,000 £1,473 £527 | £2,000
Sports Field £3,300 £1,889 £1,411 | £2,300
Cemetery £3,500 £2,555 £945 | £3,600
Cemetery Rates £0 £134 -£134 £150
Church Yard £2,900 £2,099 £801 | £2,900
Town Management (to be reallocated) £0 £332 -£332 £0




Abbots Way £1,500 £66 £1,434 | £1,500
Abbots Way Pond £500 £1,211 -£711 £500
Exmoor Lawns £1,500 £1,039 £461 | £1,500
Somerset Council Grass Cutting £750 £375 £375 £850
Pound Walk £270 £0 £270 £300
Lorna Doone £400 £333 £67 £400
Recycling & Waste £1,100 £581 £519 | £1,000
Pest Control - Moles/Rats £600 £245 £355 £600
Drainage & Gullies £1,000 £0 £1,000 | £1,000
Equipment Replacement Reserve £1,000 £0 £1,000 | £1,000
Tree Works £1,000 £0 £1,000 | £1,000
TOTAL £24,890 | £15,719 £9,171 | £24,320
VEHICLES/MACHINERY Budget | To Date | Variance | Budget
Maintenance £2,300 £1,274 £1,026 | £2,300
Repairs £0 £1,118 | -£1,118 £0
Replacement £1,000 £7,325 | -£6,325| £1,000
Fuel £1,100 £618 £482 | £1,000
Sundries £0 £514 -£514 £0
TOTAL £4,400 | £10,849 | -£6,449 | £4,300
INCOME:

GROUNDS Budget | To Date | Variance | Budget
Burial Fees £1,000 £1,175 £175 | £1,000
Memorial Fees £200 £980 £780 £200
TOTAL £1,200 £2,155 £955 | £1,200

Total expenditure amounted to £28,620. Total income amounted to £1,200.

This left a budget requirement of £27,420.

It was agreed to submit the above recommended budget to Full Council for

consideration.

DATE OF NEXT MEETING
No date was set.

There being no other business the Chair thanked Members for their
attendance and closed the meeting at 11:11am

CHAIR:

DATE:




