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DULVERTON TOWN COUNCIL 
 

LEGAL & FINANCE COMMITTEE 
 

Minutes of the Legal & Finance Committee meeting of Dulverton Town Council held 
on Tuesday 16th December 2025, commencing at 11:00am in the Town Council 
Offices, Lady Street, Dulverton.  

 
PRESENT: Cllrs Dubery (Chair), Daughtry, Ottey and Thwaites. 
 
ALSO PRESENT: The Town Clerk and the Finance Officer. 
 
PUBLIC OPEN SESSION 
There were no members of the public present. No matters were raised. 

 
1. APOLOGIES FOR ABSENCE 

All members were present. 
 

2. DECLARATIONS OF INTERESTS  
There were no declarations of interests made. 

 
3. MINUTES OF THE PREVIOUS MEETING  

Committee noted the minutes of the meeting held on 21st November 2024. 
 
4. MATTERS ARISING  

There were no matters arising. 
 
5. BUDGET 2026/27 

Committee reviewed the full budget in detail. The following amendments were 
made: 
Administration: 

• Office Equipment: Increase from £1,200 to £3,000 to help fund two additional 
computers (estimated at £600 each) to replace existing units as they have 
come to the end of their lives and cannot be upgraded to Windows 11, and a 
Professional Office 365 subscription which is estimated to cost £360 for 
three subscriptions; 

• Contingency: Allocate a sum of £688 to cover any unexpected costs. 
 
Grounds: 

• Abbots Way Pond: Increase to £750 to cover additional costs to maintain the 
health of the pond; 

• Recycling and waste: Increase to £1,200 to cover potential increase in 
charges; 

• Treeworks: Increase to £3,000 to cover additional treeworks. 
 
Town Management: 

• Dog Bins: Increase to £750 to cover potential increase in charges; 
 
 



Page | 2  
 

Vehicle/Machinery: 

• Maintenance and Repairs: Increase to £2,500 to be split between the two 
cost centres. 

• Replacement: Increase to £3,000 to build up the reserve. 
 
Visit Dulverton: 

• Visit Dulverton: Increase to £8,750 in case of additional costs/overheads. 
 
It was agreed to submit the budget as amended to Full Council and recommend 
a precept request of £107,550. It was noted that the Tax Base had increased 
from 658.33 to 705.38. 
 
The draft budget is outlined in Appendix One. 
 

6. APPOINTMENT OF INTERNAL AUDITOR 
It was proposed by Cllr Dubery, seconded by Cllr Daughtry and AGREED to 
appoint ATH Internal Audit Services as the Council’s internal auditor for 2025/26. 
 

7. DATE OF NEXT MEETING 
No date was set. 
 
There being no other business the Chair thanked everyone for their attendance 
and closed the meeting at 1pm. 
 
 
 
 
__________________________  __________________________ 
CHAIR:      DATE: 
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DULVERTON TOWN COUNCIL 
    

     

 
2025/26 2025/26 2025/26 2026/27 

ADMINISTRATION Budget To Date Variance Budget 

Salaries £21,000 £11,301 £9,699 £21,840 

Staff Costs - PAYE/NI/Pension £6,000 £4,454 £1,546 £6,240 

Payroll Costs £250 £105 £145 £250 

Insurance £1,120 £1,315 -£195 £2,800 

Office Electricity £1,800 £421 £1,379 £1,800 

Town Hall Hire £400 £390 £10 £400 

Councillor Expenses £400 -£13 £413 £400 

Training & Development £700 £0 £700 £700 

Audit Fees £650 £945 -£295 £650 

Telephone/Internet £1,200 £542 £658 £1,200 

Website £610 £2,261 -£1,651 £1,000 

Subscriptions & Affiliations £1,200 £805 £395 £1,000 

Accounts Package £300 £915 -£615 £612 

Stationery & Cartridges £500 £458 £42 £500 

Adverts & Publications £100 £0 £100 £100 

Office Equipment £1,200 £732 £468 £3,000 

Office Equipment Maintenance £0 £65 -£65 £0 

Office Rent & Rates £6,200 £2,550 £3,650 £5,750 

Election Costs £500 £0 £500 £500 

Grants - Section 137 £1,000 £7,780 -£6,780 £1,000 

Admin Miscellaneous Costs £100 £50 £50 £100 

Entertainment £0 £0 £0 £100 

Contingency £2,830 £0 £2,830 £688 

TOTAL £48,060 £35,075 £12,985 £50,630      

ARTISAN FAIR Budget To Date Variance Budget 

Expenses £0 £0 £0 £600 

TOTAL £0 £0 £0 £600      

DOG SHOW Budget To Date Variance Budget 

Expenses £0 £0 £0 £350 

TOTAL £0 £0 £0 £350      

DULVERTON FUN & TRAIL RUN Budget To Date Variance Budget 

Expenses £0 £0 £0 £800 

TOTAL £0 £0 £0 £800      

EXMOOR LITERARY FESTIVAL Budget To Date Variance Budget 

Expenses £0 £0 £0 £8,000 

TOTAL £0 £0 £0 £8,000      

FARMERS MARKET Budget To Date Variance Budget 

Expenses £0 £0 £0 £3,000 

TOTAL £0 £0 £0 £3,000 
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GROUNDS Budget To Date Variance Budget 

Grounds Miscellaneous £0 £479 -£479 £0 

Motor Vehicle Insurance £370 £332 £38 £400 

Exmoor Lawns Electricity £0 £98 -£98 £120 

Kings Corner Recreation Ground £3,200 £2,477 £723 £3,200 

Barns Close Recreation Ground £2,000 £1,473 £527 £2,000 

Sports Field £3,300 £1,889 £1,411 £2,300 

Cemetery £3,500 £2,555 £945 £3,600 

Cemetery Rates £0 £134 -£134 £150 

Church Yard £2,900 £2,099 £801 £2,900 

Town Management £0 £332 -£332 £0 

Abbots Way £1,500 £66 £1,434 £1,500 

Abbots Way Pond £500 £1,211 -£711 £750 

Exmoor Lawns £1,500 £1,039 £461 £1,500 

Somerset Council Grass Cutting £750 £375 £375 £850 

Pound Walk £270 £0 £270 £300 

Lorna Doone £400 £333 £67 £400 

Recycling & Waste £1,100 £581 £519 £1,200 

Pest Control - Moles/Rats £600 £245 £355 £600 

Drainage & Gullies £1,000 £0 £1,000 £1,000 

Play Equipment Replacement 
Reserve 

£1,000 £0 £1,000 £1,000 

Tree Works £1,000 £0 £1,000 £3,000 

TOTAL £24,890 £15,719 £9,171 £26,770      

MUSIC FESTIVAL Budget To Date Variance Budget 

Expenses £0 £0 £0 £0 

TOTAL £0 £0 £0 £0      

SECRET GARDENS Budget To Date Variance Budget 

Expenses £0 £0 £0 £800 

TOTAL £0 £0 £0 £800      

TOILETS Budget To Date Variance Budget 

Toilets Electricity £500 £189 £311 £500 

Maintenance £500 £489 £11 £500 

Cleaning £9,500 £3,171 £6,329 £9,500 

Supplies £500 £347 £154 £500 

Public Toilet Capital £500 £0 £500 £500 

Water £1,000 £1,690 -£690 £1,500 

TOTAL £12,500 £5,886 £6,614 £13,000      

TOWN MANAGEMENT Budget To Date Variance Budget 

Flower Display £500 £290 £210 £500 

Flower Display Manpower £400 £0 £400 £300 

Dog Bins £600 £30 £571 £750 

War Memorial £0 £0 £0 £0 

Street Furniture £0 £30 -£30 £0 
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Street Furniture Manpower £250 £0 £250 £250 

Weed Killing £400 £123 £277 £400 

Christmas Trees £600 £600 £0 £650 

Bus Stop £100 £44 £56 £100 

Defibrillator £250 £0 £250 £250 

Flood Plan £100 £5 £95 £0 

Town Management Miscellaneous £300 £660 -£360 £300 

TOTAL £3,500 £1,781 £1,719 £3,500      

VEHICLES/MACHINERY Budget To Date Variance Budget 

Maintenance £2,300 £1,274 £1,026 £1,300 

Repairs £0 £1,118 -£1,118 £1,200 

Replacement £1,000 £7,325 -£6,325 £3,000 

Fuel £1,100 £618 £482 £1,000 

Sundries £0 £514 -£514 £0 

TOTAL £4,400 £10,849 -£6,449 £6,500      

VISIT DULVERTON Budget To Date Variance Budget 

Marketing £0 £0 £0 £8,750 

Events Miscellaneous £0 £0 £0 £0 

TOTAL £0 £0 £0 £8,750      

WALKING FOOTBALL Budget To Date Variance Budget 

Grant Income £0 £0 £0 £0 

Miscellaneous £0 £398 -£398 £0 

TOTAL £0 £398 -£398 £0      

  Budget To Date Variance Budget 

Expenditure £93,350 £69,707 £23,643 £122,700      

INCOME 
    

ADMINISTRATION Budget To Date Variance Budget 

Miscellaneous Income £0 £15,416 £15,416 £0 

Precept £98,500 £98,500 £0 £0 

Interest £100 £0 -£100 £100 

TOTAL £98,600 £113,916 £15,316 £100      

ARTISAN FAIR Budget To Date Variance Budget 

Income £0 £0 £0 £600 

TOTAL £0 £0 £0 £600      

DOG SHOW Budget To Date Variance Budget 

Donations £0 £0 £0 £350 

TOTAL £0 £0 £0 £350      

DULVERTON FUN & TRAIL RUN Budget To Date Variance Budget 

Income £0 £0 £0 £800 

TOTAL £0 £0 £0 £800 
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EXMOOR LITERARY FESTIVAL Budget To Date Variance Budget 

Income £0 £0 £0 £8,000 

TOTAL £0 £0 £0 £8,000      

FARMERS MARKET Budget To Date Variance Budget 

Stall Holder Fees £0 £0 £0 £3,000 

TOTAL £0 £0 £0 £3,000      

GROUNDS Budget To Date Variance Budget 

Burial Fees £1,000 £1,175 £175 £1,000 

Memorial Fees £200 £980 £780 £200 

TOTAL £1,200 £2,155 £955 £1,200      

MUSIC FESTIVAL Budget To Date Variance Budget 

Income £0 £0 £0 £0 

TOTAL £0 £0 £0 £0      

SECRET GARDENS Budget To Date Variance Budget 

Donations £0 £2,131 £2,131 £800 

TOTAL £0 £2,131 £2,131 £800      

TOILETS Budget To Date Variance Budget 

Donations £300 £152 -£148 £300 

TOTAL £300 £152 -£148 £300      

TOWN MANAGEMENT Budget To Date Variance Budget 

Donations £0 £430 £430 £0 

Town Management Miscellaneous £0 £30 £30 £0 

TOTAL £0 £460 £460 £0      

VEHICLES/MACHINERY Budget To Date Variance Budget 

Repairs £0 £223 £223 £0 

TOTAL £0 £223 £223 £0      

VISIT DULVERTON Budget To Date Variance Budget 

Income £0 £0 £0 £0 

TOTAL £0 £0 £0 £0      

WALKING FOOTBALL Budget To Date Variance Budget 

Grant Income £0 £1,646 £1,646 £0 

Miscellaneous £0 £0 £0 £0 

TOTAL £0 £1,646 £1,646 £0      

  Budget To Date Variance Budget 

Income £100,100 £120,683 £20,583 £15,150      

Precept -£6,750 -£50,975 £3,060 £107,550 
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2025/26     2026/27  
Budget     Budget 

Precept Request £98,500     £107,550 

Tax Base 658.33     705.38 

Band D £149.62     £152.47 

 
 
 
 
 


