DULVERTON TOWN COUNCIL
TOWN MANAGEMENT COMMITTEE

Minutes of the Dulverton Town Council’s Town Management Committee meeting held
on Thursday 11t December 2025, commencing at 11:11am in the Town Council
Offices, Lady Street, Dulverton.

MEMBERS PRESENT: Clir Ottey (Chair), Clir Dubery and Clir Parrish.
ALSO PRESENT: Town Clerk

PUBLIC OPEN SESSION
No members of the public were present. No matters were raised.

1. APOLOGIES FOR ABSENCE
Apologies were received and accepted rom Clir Daughtry (previous
engagement) and Clir Rawle (previous engagement).

2. DECLARATIONS OF INTERESTS
There were no declarations of interest made.

3. CHAIRMAN’S COMMENTS
The Chair noted that the town was looking in good condition.

4. MINUTES OF THE PREVIOUS MEETING
Committee noted the minutes of the meeting held on 19" November 2024.

5. MATTERS ARISING
There were no matters arising from the minutes.

6. BUDGET 2026/27
Committee considered the budget information presented and reviewed each
budget line separately. Following discussion, the following draft budget was

agreed:

EXPENDITURE:
TOWN MANAGEMENT Budget | To Date | Variance | Budget
Flower Display £500 £290 £210 £500
Flower Display Manpower £400 £0 £400 £300
Dog Bins £600 £30 £571 £600
War Memorial £0 £0 £0 £0
Street Furniture £0 £30 -£30 £0
Street Furniture Manpower £250 £0 £250 £250
Weed Killing £400 £123 £277 £400
Christmas Trees £600 £600 £0 £650
Bus Stop £100 £44 £56 £100
Defibrillator £250 £0 £250 £250




Flood Plan £100 £5 £95 £0
Town Management Miscellaneous £300 £660 -£360 £300
TOTAL £3,500 £1,781 £1,719 | £3,350
TOILETS Budget | To Date | Variance | Budget
Toilets Electricity £500 £189 £311 £500
Maintenance £500 £489 £11 £500
Cleaning £9,500 £3,171 £6,329 | £9,500
Supplies £500 £347 £154 £500
Public Toilet Capital £500 £0 £500 £500
Water £1,000 £1,690 -£690 | £1,500
TOTAL £12,500 £5,886 £6,614 | £13,000
INCOME

TOILETS Budget | To Date | Variance | Budget
Donations £300 £152 -£148 £300
TOTAL £300 £152 -£148 £300

Total expenditure amounted to £16,350. Total income amounted to £300. This
left a budget requirement of £16,050.

It was agreed to submit the above recommended budget to Full Council for

consideration.

DATE OF NEXT MEETING
No date was set.

There being no other business the Chair thanked Members for their
attendance and closed the meeting at 11:52am

CHAIR:

DATE:



