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TOWN MANAGEMENT COMMITTEE
NOTICE OF MEETING

A Meeting of the TOWN MANAGEMENT COMMITTEE of Dulverton Town Council
will be held on Thursday 11" December 2025, commencing at 10:30am in the Town
Council Offices, Lady Street, Dulverton.

Paul Russell
Town Clerk

AGENDA

Public Open Session.
Members of the public present may make a presentation to the meeting (no
more than three minutes) on Committee related matters.

1. Apologies for Absence

2. Declarations of Interests
Members are asked to declare any interests they have in relation to the
items on the agenda for this meeting.

3. Chairman’s Comments

4. Minutes of the Previous Meeting
To note the minutes of the meeting held on 19" November 2024 (attached).

5. Matters Arising
To consider any matters arising from the minutes.

6. Budget 2026/27
To review the draft budget (attached) and submit a recommended budget to
Full Council.

7. Date of Next Meeting
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DULVERTON TOWN COUNCIL

DRAFT BUDGET PROPOSALS - TOWN MANAGEMENT COMMITTEE

TOWN MANAGEMENT Budget | To Date | Variance | Budget
Flower Display £500 £290 £210 £500
Flower Display Manpower £400 £0 £400 £300
Dog Bins £600 £30 £571 £600
War Memorial £0 £0 £0 £0
Street Furniture £0 £30 -£30 £0
Street Furniture Manpower £250 £0 £250 £250
Weed Killing £400 £123 £277 £400
Christmas Trees £600 £600 £0 £650
Bus Stop £100 £44 £56 £100
Defibrillator £250 £0 £250 £250
Flood Plan £100 £5 £95 £0
Town Management Miscellaneous £300 £660 -£360 £300
TOTAL £3,500 £1,781 £1,719 | £3,350
TOILETS Budget | To Date | Variance | Budget
Toilets Electricity £500 £189 £311 £500
Maintenance £500 £489 £11 £500
Cleaning £9,500 £3,171 £6,329 | £9,500
Supplies £500 £347 £154 £500
Public Toilet Capital £500 £0 £500 £500
Water £1,000 £1,690 -£690 | £1,000
TOTAL £12,500 £5,886 £6,614 | £12,500
INCOME
TOILETS Budget | To Date | Variance | Budget
Donations £300 £152 -£148 £300
TOTAL £300 £152 -£148 £300




