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GROUNDS COMMITTEE
NOTICE OF MEETING

A Meeting of the GROUNDS COMMITTEE of Dulverton Town Council will be held on
Thursday 11" December 2025, commencing at 10:00am in the Town Council Offices,
Lady Street, Dulverton.

Paul Russell
Town Clerk

AGENDA

Public Open Session.
Members of the public present may make a presentation to the meeting (no
more than three minutes) on Committee related matters.

1. Apologies for Absence

2. Declarations of Interests
Members are asked to declare any interests they have in relation to the
items on the agenda for this meeting.

3. Chairman’s Comments

4. Minutes of the Previous Meeting
To note the minutes of the meeting held on 5" August 2025 (attached).

5. Matters Arising
To consider any matters arising from the minutes.

6. Budget 2026/27
To review the draft budget (attached) and submit a recommended budget to
Full Council.

7. Date of Next Meeting


http://www.dulvertontowncouncil.co.uk/
mailto:clerk@dulvertontowncouncil.co.uk

DULVERTON TOWN COUNCIL

DRAFT BUDGET PROPOSALS - GROUNDS COMMITTEE

GROUNDS Budget | To Date | Variance | Budget
Grounds Miscellaneous £0 £479 -£479 £0
Motor Vehicle Insurance £370 £332 £38 £400
Exmoor Lawns Electricity £0 £98 -£98 £120
Kings Corner Recreation Ground £3,200 £2,477 £723 | £3,200
Barns Close Recreation Ground £2,000 £1,473 £527 | £2,000
Sports Field £3,300 £1,889 £1,411 | £2,300
Cemetery £3,500 £2,555 £945 | £3,600
Cemetery Rates £0 £134 -£134 £150
Church Yard £2,900 £2,099 £801 | £2,900
Town Management £0 £332 -£332 £0
Abbots Way £1,500 £66 £1,434 | £1,500
Abbots Way Pond £500 £1,211 -£711 £500
Exmoor Lawns £1,500 £1,039 £461 | £1,500
Somerset Council Grass Cutting £750 £375 £375 £850
Pound Walk £270 £0 £270 £300
Lorna Doone £400 £333 £67 £400
Recycling & Waste £1,100 £581 £519 | £1,000
Pest Control - Moles/Rats £600 £245 £355 £600
Drainage & Gullies £1,000 £0 £1,000 | £1,000
Equipment Replacement Reserve £1,000 £0 £1,000 | £1,000
Tree Works £1,000 £0 £1,000 | £1,000
TOTAL £24,890 | £15,719 £9,171 | £24,320




BREAKDOWN

GROUNDS MAINTENANCE ALLOCATIONS 2026/27

£14.75 £15.00

Based on a 7 hour working day: 2024/25 | 2024/25 | 2024/25 | 2025/26 2026/27

Weeks Hours Budget Budget Budget

1 KINGS CORNER REC/ KINGS CORNER £3,500 £3,200 £3,200
Grass Cutting:

4 4 hours weekly as from March — October 34 136 | £1,904.00 | £2,006.00 | £2,040.00

2 2 hours fortnightly as from Nov. — February 9 18 £252.00 £265.50 £270.00

8 8 hours annually — tree/hedge & shrub management 1 8 £112.00 £118.00 £120.00

1 1 hour monthly - play equipment inspections 12 12 £168.00 £177.00 £180.00

0.5 30 minutes weekly - general tidying etc. 52 26 £364.00 £383.50 £390.00

200 | £2,800.00 | £2,950.00 | £3,000.00

2 BARNSCLOSE REC. Weeks Hours Budget Budget Budget

Grass Cutting: £2,400 £2,000 £2,000

2 2 hours weekly as from March — October 34 68 £952.00 | £1,003.00 | £1,020.00

1 1 hour fortnightly as from Nov. — February 9 9 £126.00 £132.75 £135.00

8 8 hours annually — tree/hedge & shrub management 1 8 £112.00 £118.00 £120.00

1 1 hour monthly - play equipment inspections 12 12 £168.00 £177.00 £180.00

0.5 30 minutes weekly- general tidying etc. 52 26 £364.00 £383.50 £390.00

123 | £1,722.00 | £1,814.25 | £1,845.00

3 SPORTS FIELD Weeks Hours Budget Budget Budget

Grass Cutting: £3,350 £3,300 £2,300

4 4 hours weekly as from March — October 34 136 | £1,904.00 | £2,006.00 £0.00

2 2 hours fortnightly as from Nov. — February 9 18 £252.00 £265.50 £0.00

16 16 hours annually — tree/hedge & shrub management 2 32 £448.00 £472.00 £480.00

0.5 30 minutes weekly - general tidying etc. 52 26 £364.00 £383.50 £390.00

212 | £2,968.00 | £3,127.00 £870.00

4 EXMOOR LAWNS Weeks Hours Budget Budget Budget




Grass Cutting and strimming: £2,000 £1,500 £1,500

3.5 3.5 hours fortnightly as from March — October 17 59.5 £833.00 £877.63 £892.50
1 1 hour monthly as from Nov. — February 9 9 £126.00 £132.75 £135.00
68.5 £959.00 | £1,010.38 | £1,027.50

5 ABBOTS WAY Weeks Hours Budget Budget Budget
Grass Cutting and strimming: £1,500 £1,500 £1,500

8 One day per month (maximum 8 hours) 12 96 | £1,344.00 | £1,416.00 | £1,440.00
96 | £1,344.00 | £1,416.00 | £1,440.00

6 ABBOTS WAY POND Weeks Hours Budget Budget Budget
Carry out necessary maintenance, grass cut, tidy £300 £500 £500

7 Three days per annum 3 21 £294.00 £309.75 £315.00
21 £294.00 £309.75 £315.00

7 LORNA DOONE ROUNDABOUT Weeks Hours Budget Budget Budget
Shrub maintenance & strimming £400 £400 £400

7 Two days per annum 3 21 £294.00 £309.75 £315.00
21 £294.00 £309.75 £315.00

8 POUND WALK: Weeks Hours Budget Budget Budget
Carry out necessary maintenance, grass cut, tidy £260 £270 £300

6 18 hours per annum 3 18 £252.00 £265.50 £270.00
18 £252.00 £265.50 £270.00

10 SOMERSET COUNCIL VERGES: Weeks Hours Budget Budget Budget
Grass Cutting: Hollam Drive junction with Jury Road, £500 £750 £850

Bath Meadow Drive,

Rear of bungalows, Pixton Way, Rydons Lane,

Path beside the school playing field

Amory Road on the left under the Lime trees

Verges around Exmoor Lawns

Once per month - April to October




8 7 cuts x 8 hours 7 56 £784.00 £826.00 £840.00
56 £784.00 £826.00 £840.00
11 STREET FURNITURE/BUS STOP/TOWN SIGNS: Weeks Hours Budget Budget Budget
Maintenance of infrastructure £0 £0 £0
7 35 hours per annum 5 35 £490.00 £516.25 £525.00
35 £490.00 £516.25 £525.00
1 ALL SAINTS CHURCHYARD Weeks Hours Budget Budget Budget
Undertake following maintenance £2,922 £2,900 £2,900
Bottom Churchyard (last week March to end Nov)
3 % x cut every week = 36 cuts x 3hrs 36 108 | £1,512.00 | £1,593.00 | £1,620.00
Top Terraces Churchyard
14 3 cuts annually 3 42 £588.00 £619.50 £630.00
7 Tree Management 1 7 £98.00 £103.25 £105.00
7 General Maintenance (Dec-March)
4 (4 hours fortnightly) 8 32 £448.00 £472.00 £480.00
189 | £2,646.00 | £2,787.75 | £2,835.00
2 CEMETERY Weeks Hours Budget Budget Budget
Undertake following maintenance £3,500 £3,500 £3,600
7 7 hours weekly as from April — September 26 182 | £2,548.00 | £2,684.50 | £2,730.00
4 4 hours fortnightly as from Oct - March 13 52 £728.00 £767.00 £780.00
234 | £3,276.00 £0.00 | £3,510.00
3 FLOWER BASKETS Weeks Hours Budget Budget Budget
Erect and take down baskets (Assist AT) £0 £0 £0
1.5 14 hours per annum 2 3 £42.00 £44.25 £45.00
3 £42.00 £44.25 £45.00
BUDGET £19,095.00

TOTAL COSTS FOR MAINTENANCE

£16,837.50




