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Dulverton Partnership Meeting Minutes held on Tuesday 28th October 2025 at 
Exchange Cottage, Lady Street, Dulverton, TA22 9EX. 
 
Present: Christine Dubery, Margaret Rawle, Ali Pegrum, Louise Ogden, Nick Thwaites, 
Iain Mckay and Steve Huckins. 
 
1. Election of Chair: Nick Thwaites proposed Christine Dubery, seconded by Iain 

Mckay and carried. 
 
2. Apologies: Allison Crisp and Hayley Sampson. 
 
3. Chairman’s Comments: None. 
 
4. Approval of the minutes of the previous meeting of 1st October 2025. 

Proposed by Iain Mckay, seconded by Ali Pegrum and carried. 
 
5. Matters Arising: 
 

i. Fun Run 5th October 2025 report: Although the date had to be changed 
from Sun 14th September due to adverse weather conditions, the event 
was a success although the entries were down slightly on previous years. 
Several positive comments were received on the route, and it was felt that 
the route did not need to change for a future event. If the route was to be 
changed it would need to include some road running which adds to the 
complexity of the event and takes away from it being a trail run. 20 more 
stakes are required so it was proposed by Christine Dubery, seconded by 
Iain Mckay and carried to purchase one smaller and one larger size pk of 
10. Offers of help for next year have been received from various people.  
Christine will touch base with them in the New year once a date is set.  
 

ii. Film Evening 9th October 2025 report:  The evening was a success and 
sell out and very enjoyable. David Parker stated that he has enough 
material for another evening. This will be discussed at a future meeting. 
Profit from the Bar amounted to £144.73 and the Hire of the Hall cost 
£27.50. 
 

iii. House of Commons visit 20th October 2025: This was postponed. 



iv. Stewards Badges: Ordered and paid for but not received yet. 
 

v. Exmoor Good Tourism Plan:  A response has been received from Dan 
James (ENP)  to  our comments on the consultation and it was decided to 
take no action. The Plan is being launched to Businesses at the Rural 
Enterprise Exmoor Day  on 18th November 2025 at Dunster. 

 
6. Finances: 
 
(a) Any formal resolutions concerning expenditure agreed by email: 

6th October, £20 to Philip Crush to change the Lauren Child’s Interviewer on the 
website. Proposed by Christine Dubery, seconded by Nick Thwaites and carried. 

 
7. Events 2025 
 
(a) Lit Fest 14th, 15th, 16th and 17th November 2025 update:  The children’s writing 

competition is now closed with 34 entries. Ticket Sales are very good. The 
Literary Lunch is sold out and there is a waiting list. The Salt Path talk to be held 
in the Church is a sell out. There will be a Sky film crew attending this event. 
Margaret Thatcher talk is sold out and Andrew Lownie’s talk is almost sold out.  

 
The farming talk in the Heritage Centre is sold out. The Crime Thriller talk 
requires more promotion as does the Exmoor Pony Centre/Moorland Mousie talk 
by Karen Minto. 

 
Re The Sponsor’s Banner projected onto the Stage Screen. Steve to liaise with 
Gerry. 

 
Christine and Ali to set up the green Room and the stage steps late afternoon on 
the Friday. 

 
It was proposed by Nick Thwaites, seconded by Iain Mckay and carried to pay 
mileage to the car drivers collecting speakers/authors from local railway 
stations. This will be set at 45p per mile. 

 
Margaret will bring the tea/coffee/milk etc for the Bar. Margaret to change the 
bunting on the Town Hall steps. 

 
It was proposed by Christine Dubery, seconded by Louise Ogden and agreed to 
pay Ali Pegrum £50 to cover the Changeover costs for providing Festival 
Authors/speakers accommodation on both days. It was also proposed by 
Christine Dubery , seconded by Louise Ogden and carried to pay Ali and Jeff 
Pegrum catering costs for the 2 nights dinner supplied for the Authors staying at 
Stockham Farm. 

 
Christine Dubery to arrange sandwiches for the helpers on both days. 

 



8. Marketing/Consultancy:  
Ali continues to update events on the website. Starlight is being promoted. Iain to 
report to the Heritage Centre Committee the benefits of promoting the Centre 
and Model Railway on the Visit Dulverton website. Input is required from the 
Heritage Centre in order for this to be achieved.  

 
9. AOB: 2026 Events will be discussed at the next meeting.  Christine will enquire re 

the possibility of a walking festival.  
 

Christine was thanked for her hospitality and the meeting closed at 12.30pm. 
 
10. Date of the Next Meeting: 

Tuesday 9th December 2025 at 10am to be held at Exchange Cottage, Lady 
Street, Dulverton TA22 9EX. 


