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TERMS OF REFERENCE
COUNCIL, COMMITTEES & SUB-COMMITTEES

INTRODUCTION

Terms of Reference set out the responsibilities of a committee. A council can
arrange to have some of its functions, exercised by a committee, which can in turn,
arrange to have them exercised by a sub-committee (Local Government Act 1972
s101); however, there are some exceptions.

Legislation requires that certain statutory functions of a local council are discharged
by the Council itself. This means, for example that a local council cannot delegate
responsibility to a committee (or sub-committee) for:

e Levying or issuing a precept

Borrowing money

Approving the Councils annual accounts

Considering an auditor’s report made in the public interest

Adopting or revising the Councils Code of Conduct

There are two types of committees:

1. A standing committee is a committee with on-going responsibilities to perform
the statutory functions and powers and other legal responsibilities of a council
on the council’s behalf, however legal responsibility for matters that are
delegated to a committee of the council remain with the council itself.

2. An advisory committee may be appointed to simply advise the Council on
matters relating to performance of its statutory functions, powers and related
responsibilities. An advisory committee does not make decisions about the
performance of the statutory functions and powers of the Council. Its role is to
research or investigate, consider and report to the full Council on matters. The
job of an advisory committee is to make recommendations to its appointing
body.

1. FULL COUNCIL
The following matters shall be reserved for decision by the Council itself.

1.1 To Appoint those Officers as deemed necessary:

e Clerk, Proper Officer and by law, the Responsible Financial Officer of the
Council. (These duties may be fulfilled by one individual — the Clerk)
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1.2

1.3

1.4

1.5

1.6

1.7

1.8

1.9

1.10

1.1

2.1

2.2

2.3

2.4

2.5

Agreeing and setting the Council’s Budgets and the Precept.
Borrowing money.

Making, amending or revoking Standing Orders including Financial
Regulations.

Making, amending or revoking Bye Laws.
Making of orders under any statutory powers.

Important matters of principle or policy which have been referred directly by
committees or officers.

Prosecution or defence in a court of law.

Nomination or appointment of representatives of the Council on another
authority, organisation or body.

New undertakings.

Nominations or appointment of representatives of the Council at any inquiry
on matters affecting the Town, excluding those specific to a committee.

COMMITTEES AND SUB-COMMITTEES

Subject to further provisions of these Powers and Duties, Committees shall be
empowered to exercise and perform on behalf of and in the name of and
without further reference to the Council, all powers and duties of the Council in
relation to:

The matters specified, for Committees in their respective powers and duties,
or for Sub-Committees in their respective minute of appointment or other
minute defining their powers.

Those matters which naturally fall within their jurisdiction as indicated by their
respective titles and which are not contained in the duties and powers of any
other Committee nor reserved for the Council.

Any other matter which may be delegated to it by the Council from time to
time.

The acts of Committees shall be in accordance with the Standing Orders
(including the Financial Regulations) and where applicable other rules,
regulations, schemes, statutes, Byelaws or orders made and with any
directions given by the Council from time to time.

Whilst not exhaustive, the attached Schedules give examples of the matters
delegated to the Committees of the Council, in accordance with the above.
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3.1

3.2

3.3

3.4

3.5

3.6

41

4.2

4.3

REMIT OF THE PLANNING COMMITTEE

The Committee shall be empowered to exercise and perform on behalf of the
Council, all powers and duties of the Council in relation to the matters listed,
which are not exhaustive.

Make observations, to the Planning Authorities on all planning applications
received.

Liaise with the Planning Authorities with regard to possible infringements of
planning regulations.

Respond to consultations the Local Development Framework, County
Minerals and Waste Plan, Local Transport Plan and other elements of the
Local Development Framework and to take responsibility for general Housing
with emphasis on low cost and affordable housing and to liaise with housing
authorities to ensure this comes about.

The Committee can appoint Sub-Committees and can delegate any of its
powers to sub-committees.

Planning applications that are not deemed to be of a controversial nature can
be responded to by Members of the Committee without holding a meeting. A
majority to support the proposed comment must be achieved.

The Committee is empowered to incur expenditure in line with the agreed
annual budget.

REMIT OF THE GROUNDS COMMITTEE

The Committee shall be empowered to exercise and perform on behalf of the
Council, all powers and duties of the Council in relation to the matters listed,
which are not exhaustive.

To ensure effective maintenance of all parks, green spaces and play areas
over which the Council has jurisdiction, whilst continuing to ensure that the
sporting and recreational needs of the town are pursued and proper and
relevant facilities are provided for all ages.

The maintenance of the closed churchyards at All Saints Church, Dulverton,
together with the maintenance, management and provision of the additional
Burial Ground in Dulverton.

The Grounds Committee may apply in the first instance to the Legal &
Finance and HR Committee for a ‘virement’ (administrative transfer of
budgetary funds) from General Reserves to fund further Community Projects
during the course of the financial year. If then agreed by the Legal & Finance
and HR Committee, sanction for such a ‘virement’ from ‘General Reserves’
will be required from the Town Council and as such must be sought prior to
any form or undertaking in relation to a said project being made.
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4.4

5.1

5.2

5.3

54

5.5

5.6

5.7

5.8

5.9

5.10

5.1

5.12

The Committee is empowered to incur expenditure in line with the agreed
annual budget.

REMIT OF THE TOWN MANAGEMENT COMMITTEE

The Committee shall be empowered to exercise and perform on behalf of the
Council, all powers and duties of the Council in relation to the matters listed,
which are not exhaustive.

To manage and maintain the public toilet facilities.
To ensure the provision of litter bins (as required) and dog bins.

The provision and maintenance of public seating and bus shelters, including
those on the highway.

Promotion of additional highway safety measures such as traffic calming and
speed limits.

Liaison with Somerset Geunty-Council with regard to public rights of way.

Liaising with the Geunty-Geuneils Unitary Authority and service providers with
regard to the provision of public transport services including buses, rail
services and community transport.

The provision of street lighting and the promotion of street lighting schemes in
conjunction with the highway authority.

To bring forward proposals for the on-going development of these services.

Liaising with the Highway Authorities on all matters relating to the highway,
including reporting of potholes, signage faults, dropped kerbs, footway repairs
and other maintenance issues.

The Committee can appoint Sub-Committees and can delegate any of its
powers to sub-committees.

The Committee is empowered to incur expenditure in line with the agreed
annual budget.

The Town Management Committee may apply in the first instance to the Legal
& Finance and HR Committee for a ‘virement’ (administrative transfer of
budgetary funds) from General Reserves to fund further Community Projects
during the course of the financial year. If then agreed by the Legal & Finance
and HR Committee, sanction for such a ‘virement’ from ‘General Reserves’
will be required from the Town Council and as such must be sought prior to
any form or undertaking in relation to a said project being made.
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6.1

6.2

6.3

6.3

6.4

6.5

6.6

6.7

6.8

6.9

6.10

6.11

7.1

7.2

7.3

REMIT OF THE FINANCE, LEGAL AND HR COMMITTEE

The Committee shall be empowered to exercise and perform on behalf of the
Council, all powers and duties of the Council in relation to the matters listed,
which are not exhaustive.

Financial management including the collation of committee budgets and
recommendations to the Council regarding budgets and precept.

Legal Services.

Financial procedures, including Internal and External Audit as implemented by
RFO.

Distribution of the Council’s Grants and help to groups with external grant
applications.

The provision of office services and supplies (including Computer Hardware &
Software) as deemed necessary by the Clerk (and ordered by the Clerk).

Annual provision for training for both Councillors & Employees.

Business Risk Assessment and Insurances.

To assist the Clerk in the appointment of Council staff and to consider all
related Human Resource matters as raised by the Clerk in conjunction with
Dulverton Town Council’s Terms & Conditions of Employment which forms
part of all employees Contract of Employment/Job Description/Personal
Specification. Copy issued to each individual Council employee.

To assess staff performance levels regularly and to award incremental
payments accordingly.

To bring forward proposals for the on-going development of these services.

The Committee can appoint Sub-Committees and can delegate any of its
powers to sub-committees.

The Committee is empowered to incur expenditure in line with the agreed
annual budget.

REMIT OF POLICIES AND PROCEDURES REVIEW COMMITTEE

The Committee shall be empowered to exercise and perform on behalf of the
Council, all powers and duties of the Council in relation to the matters listed,
which are not exhaustive.

Review and if necessary, revise existing working practices and procedures.
Identify ways to streamline and /or improve efficiency if required.

Standardise documentation - both paper and electronically.
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7.4

7.5

7.6

7.7

Identify and recommend revisions to procedures that are outdated, overly

time-consuming or difficult to complete.

Consider updating some computer programmes. Recommend new computer

software.

All reviews to be consulted with the Clerk and Admin Assistant.

The Committee is empowered to incur expenditure in line with the agreed

annual budget.
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