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LEGAL FINANCE & HUMAN RESOURCES

COMMITTEE

Minutes of the meeting of the Legal, Finance and Human Resources Committee held on
Tuesday 30" September 2025 in the Town Council Office, Lady Street, Dulverton
TA22 9BZ commencing at 11.30am.

PRESENT: Clir Christine Dubery (Chair), Clir Stephen Daughtry, Clir Alan Ottey, Clir

Louise

ALSO

PUBLI

Parrish and Clir Nick Thwaites.

PRESENT: Town Clerk.

C OPEN SESSION

No members of the public were in attendance. No matters were raised.

1.

(a)

(b)

(c)

APOLOGIES FOR ABSENCE
There were no apologies.

DECLARATIONS OF INTERESTS
No Declarations of Interest were made.

CHAIRMAN’S ANNOUNCEMENTS
To receive any announcements from the Chair.

FINANCIAL MATTERS

Net Position Report — The Committee reviewed the Net Position report in
detail. It was agreed to investigate implementing a phased budget based on
expenditure throughout the year. This would be implemented in 2026/27 once
the financial year had been completed if practical.

Budget Monitoring Report — The Committee noted the latest budget
monitoring report for August 2025.

Bank Reconciliation — The Committee noted the bank reconciliation for August
2025.

CONCLUSION OF AUDIT

The Committee noted the that the 2024/25 Conclusion of Audit had been
received.
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The Committee considered the comments and agreed to instruct the Clerk to
develop an action plan to address the matters raised. It was further noted that
there were some additional areas of audit outlined in the Practitioners Guide
2025. A number of policies and actions would be required to help meet the
revised assertions.

Committee commented that it was disappointed at the “except for” matters
raised by the external auditor as adequate explanations had been provided
and much of the information had been available for review.

FINANCIAL REGULATIONS

The Committee noted the that the current Financial Regulations had been
reviewed and would be submitted to Full Council at its meeting on 13t
October 2025 for consideration and approval, subject to agreement.

RISK REGISTER
The Committee agreed to defer the review of the Risk Register until its next
meeting which would be held in October on a date to be agreed.

MATTERS TO REPORT

The following matters were raised:

o Walking Football Grant application: Committee noted that this had been
successful and the offer letter was awaited;

¢ Noted that the Council was holding the remaining funds from the Youth
Club which had been accompanied by a letter outlining acceptable
expenditure of the funding. It was noted that this could be used towards
additional equipment at the Barns Close Recreation Ground;

e Noted that funs of approximately £800 were now also being held following
the closing of Youth Football. A letter outlining the way this money could
be allocated was awaited but it was hoped that some of it could be used
towards supporting the Walking Football initiative as well as other youth
sport;

e Sports Field Insurance: An initial response had been received from the
insurance company and further details and confirmation of any items to be
included on the Town Council insurance policy would be confirmed and
reported to Full Council at its next meeting.

DATE OF NEXT MEETING

A further meeting to discuss the review of the Risk Register, the asset
register, earmarked reserves, general reserves, investments and the first draft
budget would be organised in October 2025.

There being no other business Members were thanked for attending and the
meeting closed at 12:18am.

CHAIR DATE
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