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Dulverton Partnership Meeting Minutes held on Wednesday 20" August 2025 at 10 am
at Exchange Cottage, Lady Street, Dulverton TA22 9EX.

Present: Christine Dubery, Margaret Rawle, Ali Pegrum, Louise Ogden, Allison Crisp
and Steve Huckins.

1. Apologies: received from Hayley Sampson and Nick Thwaites.
2. Chairman’s comments: There were none.

3. Approval of the Minutes of the previous meeting held on 16" July 2025.
Proposed by Allison Crisp, seconded by Ali Pegrum and carried.

4. Matters arising: Invoice for Membership of Visit Exmoor in the sum of £350 as
agreed has been received and paid.

5. Finances:

5.1 Statement and approval of payments made during July 2025 (Appendix A)
Proposed by Steven Huckins, seconded by Louise Ogden and carried.

5.2 Anyformalresolutions concerning expenditure agreed by email:
Payment of £40 to purchase 4 small folding tables from Coutts Events Hire
Company.

Additional Payment of £70 to Philip Crush ref Literary Festival for the Programme
artwork. Both proposed by Christine Dubery, seconded by Allison Crisp and
carried.

6. Events 2025:

6.1 Report on the Dog Show -27" July 2025
283 entries were received.

The Judges did a fantastic job and were thanked both on the day (they received

thankyou gifts) and after. We should approach them for next year. The stalls were
generally pleased and positive feedback received. Recommended a rope be
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6.2

6.3

6.4

purchased for future use for a ring. Wrist bands work extremely well and will be
used next year. Slight change to the queuing system to be instigated. No
scurrying took place due to the requirement of an enclosed ring. Decision made
not to hold a scurrying class in future either. A Fancy Dress class was suggested
as itis popular. The Rescue Dog class should be UK rescue dogs only. An
additional board/sign on Kings Corner stating DOG SHOW TODAY would be
beneficial. This may be by way of a banner to go over exiting sign. The Rosettes
were praised for being of high quality, the Highly recommended Rosettes were
popular. It was suggested the Tannoy could be louder and maybe moved to a
different spot. Christine to investigate. Entrants to be encouraged to use Rubbish
Bins for the peel- off section of the wristbands and other rubbish to avoid litter
having to be picked up after the event. The event proved to be a great success,
and itis planned to repeat another Dog Show in 2026.

Fun Run - 14" September 2025

Ali and Christine are promoting the event on Social Media. Christine to order 50
wooden medals in addition to the 36 already in storage. There are sufficient
numbers for this year. More safety pins will be required. Water bottles have been
purchased at a cost of £21. Margaret Rawle to be reimbursed- proposed by
Louise Ogden and seconded by Steven Huckins to re-imburse her £21.00. There
are 96 bottles available, of which 48 will be placed at the Water Station on Court
Down.

Tables, Chairs and gazebos will be collected on Sat 13™ Sept at 1pm and stored
overnight on the Lawns. Help required at 1pm, and also 8.30am on Sun 14" Sept
to set up and help clear away on Sunday usually around 1pm. Christine to meet
up with Jeff Curd re testing the course and she plans to collect the inflatable
Archway during the week before. A Sweeper is required for the 10K run and
Christine to arrange the Marshalls.

Cine Film Evening — 9" October 2025

Ali is due to hold a zoom meeting with David Parker shortly to discuss the
Programme. The Evening will be 7pm —9.30pm, doors open at 6.30pm. Tickets
will be £10 available online and at the Thrift Shop. Gerry Lewis has agreed to do
the projection and it is hoped to run the Town Hall Bar.

Literary Festival 14, 15, 16" and 17*" November 2025

We discussed in detail the draft programme and this is due to be printed shortly
and Friends of the Festival (53 so far) will be sent a copy in the Post. Bookings will
be open online on Monday 15" September to the Friends only. The Public
bookings will be live on Monday 22" September online all through Bookwhen.

Christine and Ali will organise a rota for the Volunteers.

Kathy Currie and Jo Daughty will be asked to be responsible for the Heritage
Centre on the 2 days.
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Allison to research a Badge for the Volunteers to wear when on duty.

Ali requested the need for 3 more Pull up Banners, date change stickers for the
roadside posters and a 3 metre Banner for the Town Hall Steps. Agreed spend of
up to £500 proposed by Christine Dubery, seconded by Allison Crisp and carried.

Gerry Lewis and Steven Huckins will manage the tech in the Town hall. Steve Hall
has agreed to manage the tech in the Church.

Ali reported that Stockham Farm will be providing complimentary overnight
accommodation throughout the Festival for several Speakers and Authors. Jeff
Pegrum has volunteered to cater for the guests and the Committee agreed that
Stockham Farm should be re-imbursed with the cost of the catering. We also
discussed the need for the change over costs at Stockham to be paid for from the
event. The Pegrums normally do this themselves but they will be elsewhere
working on the event.

A Professional Photographer, Karen Plumb from Bideford, has been
recommended and she has agreed to attend both Saturday and Sunday without
charge. We would be able to use these photos for post event publicity and they
will belong to us. It was felt that a donation of £100 be awarded to her for
travelling expenses. Proposed by Christine Dubery, seconded by Steven Huckins
and carried.

Ali reported that to date more than 90 children will be attending the Schools
event on Monday 17" November with Lauren Childs including Dulverton All
Saints School and Cutcombe and Exford Schools.

Marketing Consultancy:

Ali continues to promote the website and Events on Social Media. She produced
excellent articles for the press which were Published in the Local papers on the
Dog Show and the Secret Gardens cheque presentation to the Moorland Food
Bank.

The Visit Dulverton email address (hello@visitdulverton.com) will be moved to
Cloud Next in the next week.

An invitation has been received from Julie Colman of the Exmoor Tourism
Network based at the National Park for Visit Dulverton representation at a
Meeting to discuss the Good Tourism Plan. Ali and Christine to find out more
information and then to decide if this will be beneficial to Visit Dulverton before
accepting the invite if appropriate.

Any Other Business:

Christine to contact the Heritage Centre to put forward a Centre representative
to join the Partnership Group.
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After thanking Christine for her hospitality the meeting closed at 1pm.
Date of Next Meeting : The next meeting will take place on WEDNESDAY 1

OCTOBER 2025 at 10.30am at Exchange Cottage, Lady Street, Dulverton, TA22
9EX
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