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Dulverton Partnership Meeting Minutes held on Wednesday 16" July 2025 at 10 am
at Exchange Cottage, Lady Street, Dulverton TA22 9EX

Present: Christine Dubery, Margaret Rawle, Nick thwaites, Louise Ogden, Al
Pegrum, Allison Crisp and Steve Huckins.

1.

2.

(a)

(b)

Apologies: received from Hayley Sampson and Chris Nelder.
Chairmans Comments: There were none.

Approval of the Minutes of the previous meeting held on 18t June 2025:
Proposed by Allison Crisp, seconded by Louise Ogden and carried.

Matters Arising:
Ali to re-send Invoice for Visit Exmoor Membership to Helen at DTC for
payment.

Finances:

Statement and approval of payments made during June 2025 (Appendix
A)

Amended Statement showing payments totalling £699.13 for June were
Proposed by Ali Pegrum, seconded by Christine Dubery and carried.

Any formal resolutions concerning expenditure agreed via email:

e 4™ July -Saxo print £52.13 - 500 schedules for Dog Show

e 30" June-BrightOwl £323.07 — Roadside Boards for all Events.

e 2" July - M Rawle (MV Farmers) £15 — 10 stakes for Dog Show Ring and
general Events.

Proposed by Allison Crisp, seconded by Louise Ogden and carried.

Report on Open Gardens 22" June: Another successful event, approx. 250
tickets sold. Gardeners were pleased with the response. Refreshments in the
Town Hall were popular and appreciated. Agreed to donate £1750 to the
Moorland Food Bank proposed by Christine Dubery, seconded by Louise
Ogden and carried. Allison offered to source a large cheque from Nat West
Bank to enable Ali to arrange a photo shoot/press release when the money is
presented.



10.

11.

12

13.

Open gardens for 2026 was discussed and provisional date set for Sunday
218t June 2026 pending enough Gardeners coming forward to Open their
Gardens to the Public. Ali to incorporate press release and photo on Social
Media with request to participate for 2026.

Report on Artisan Fair 12" July — A very successful day albeit a hot one.
Lovely stalls and positive public feedback. Music enjoyed by everyone.
Provisional date set for another Artisan Fair on Sat 11" July 2026.

Dog Show 27t July 2025:

The Rosettes are on order and due to be delivered on 24t July. Mason Kings
are providing doggie hamper prizes for Best in Show and reserve and
vouchers for the other 16 classes.

Christine set out a detailed plan.

e Saturday 26" -Those who can help, Meet at Lion Car Park at 2.45pm to
move Market tables and chairs, gazebo and 4 Town Hall tables to Exmoor
Lawns for storage.

e Christine, Margaret, Allison, Louise, Hayley to help with registration and
general duties.

e 5pm — All helpers plus Jeff P with trailor, clear up and return tables, chairs
etc.

Fun Run- 14t September 2025:

e Ali has sent out reminders to all previous runners. Christine to check the
Medicare is in place and also the Water Station at Hollam.

e A‘What's App’ Group is being used for liaising with Volunteer Marshalls.

e Margaret to purchase the bottles of water.

Cine Film Evening 9t October 2025: Ali to contact David Parker on his
return from abroad at end of July.

Literary Festival 14, 15t 16! and 17" November 2025: Ali is finalising
the line up for the programme. 4 quotes have been received for the printing of
programmes and it was resolved to pay Philip Crush £599 to print 1500
copies. Proposed by Christine Dubery, seconded by Louise Ogden and
carried. Ali continues to chase sponsors and encourage more Friends. She
plans to send a mail chimp to all Friends shortly with update on the latest Lit
Fest news. She has contacted the schools re Lauren Childs visit on Monday
17" November. 2 sessions are planned, 10 am and 1.30pm. To date, only one
school has responded.

Marketing Consultancy: Ali continues to promote Visit Dulverton and Events
on social media, press releases and keeps the website updated.

Any other Business: None. Christine was thanked for her hospitality.
Meeting closed at 12.15pm.



14. Date of Next meeting: The next meeting will take place on WEDNESDAY
20" AUGUST 2025 at 10am at Exchange Cottage, Lady Street, Dulverton
TA22 9EX.



