DULVERTON TOWN COUNCIL
TOWN MANAGEMENT COMMITTEE

Minutes of the Town Management Committee of Dulverton Town Council held on
Tuesday 19th November 2024, commencing at 1:15pm, in the Town Council Office
Lady Street, Dulverton.

PRESENT: Clir Alan Ottey (Chair), Clir Christine Dubery and Clir Mrs Margaret
Rawle.

ALSO PRESENT: Town Clerk

1.

Deferment of Business for Comment by the Public.
No members of the public present.

Apologies for Absence
Apologies were received from Mrs Louise Parrish and Mrs Ann Van Praag.

Declarations of Interests
None.

Chairman’s Comments
None.

Minutes of the Previous Meeting
Minutes approved.

Matters Arising

The following matters were raised:

e Guildhall Car Park — shed roof was being repaired that day;

e Clir Dubery was still investigating walkie-talkies for Flood/Emergency
Management;

e Weedkilling — this had now been completed;

e Additional dog signs were requested and agreed;

e Telephone box was in a poor state. Agreed to contact BT to request that
they carry out the necessary repairs and cleaning;

¢ Noticeboards — The two noticeboards required cleaning and repainting.
This would be carried out when the weather warmed up.

Budget Discussions

The Committee reviewed the draft budget in detail and agreed a number of
amendments. The revised draft budget would be placed before Council for
consideration at the meeting on 9" December 2024. A copy of the revised
budget is included in appendix one of these minutes.

Reports from Members Issues to be raised with permission of the
Chairman
The following matters were raised:



e Free car parking signs — It was agreed to develop posters promoting the
free car parking on the three Saturday’s leading up to Christmas.

There being no other business the Chair thanked Members for their attendance and
closed the meeting at 14:52pm.

CHAIR: DATE:
APPENDIX ONE

Budget | Budget

300 Town Management 2024/25 | 2025/26
1095 Donations (toilets) £300 £300
Total £300 £300

Budget | Budget

300 Town Management 2024/25 | 2025/26
4400 Public Toilets £11,700 | £12,000
4405 Flower Display £500 £500
4405 Flower Display manpower £0 £400
4410 Dog Bins £500 £600
4415 War Memorial £0 £0
4420 Street Furniture £500 £0
4420 Street Furniture manpower £0 £250
4425 Weed Killing £350 £400
4430 Xmas Trees £600 £600
4435 Pest Control - Rats £600 £600
4440 Bus Stop £0 £100
4445 Defibrillator £250 £250
4450 Flood Plan £0 £100
4999 Miscellaneous £300 £300
Total £15,300 £16,100

Budget | Budget

300 Capital Reserves 2024/25 | 2025/26
4400 Public Toilets £500 £500
4415 War Memorial £0 £0
4450 Flood Defences £100 f0
Total £600 £500




