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Dulverton Partnership Meeting Minutes held on Wednesday 18%" June 2025 at 10am
at Exchange Cottage, Lady Street, Dulverton TA22 9EX

Present: Christine Dubery, Margaret Rawle. Nick Thwaites, Louise Ogden, Ali
Pegrum and Steve Huckins.

1.

2,

(i)

(ii)

(a)

(b)

Apologies received from Chris Nelder, Allison Crisp and Hayley Sampson.

Chairmans Comments: Christine welcomed members and thanked them for
attending.

Approval of the Minutes of the previous meeting held on 13t May 2025 :
Proposed by Christine Dubery, seconded by Louise Ogden and carried.

Matters arising:

Sale of white tents update — A donation of £280 has been received for the
white tents no longer of use to the Partnership Group.

Visit Exmoor Membership Renewal: Platinum Membership will be renewed
from 18t May 2025 — 30" April 2026 at a cost of £350. As Visit Dulverton does
not make use of the included booking system, it has been agreed that our
Events will be published instead. Proposed by Steve Huckins, seconded by
Louise Ogden and carried.

Finances:

Statement and approval of payments made during May 2025 (Appendix
A)

Subject to the removal of £16.33 plus VAT for the 2 x Main Council Signs
which should be paid from Council’'s General Account, the payments were
proposed by Nick Thwaites, seconded by Louise Ogden and carried.

Any formal resolutions concerning expenditure agreed via email:
15t June 2025 -D Murphy Services £25.83 for 2x 16A and 1 x 13A Heavy Duty
electric plugs plus flex and Pat Test.

15t June 2025 -C Dubery -100 x disposable/compostable plates £15.99 and
Laminated pouches at £14.99.



(i)

(ii)

(iii)

(iv)

(v)

(vi)

(vii)

18" June 2025 — C Dubery- Dog Show (Kennel) wooden Trophy at cost of
approx. £20.

All proposed by Nick Thwaites, seconded by Ali Pegrum and carried.
Events 2025

Report on the Music Event held on 24" May: 75 people attended and
proved very enjoyable although not hugely profitable. Discussion took place
on future Music Events. Town Hall proved best venue option. A date will be
fixed at the next meeting for a 2026 Music event avoiding the May Bank
Holiday weekend.

Open Gardens 22" June 2025

Ali has done a Social Media Blog and Press release . Advertising on social
media and word of mouth will be blitzed over the next few days. 40 tickets
have so far been sold via the Tantivy and Post office outlets. Christine has the
lunch items and cold drinks ordered and Margaret is sourcing cakes,
coffee/tea and has arranged a rota of helpers.

Artisan Fair 12t July

38 stalls are booked so far. Another food stall is needed as the Pizza provider
has cancelled. Any ideas contact Christine. Chairs/Tables etc will be collected
and stored in the Food Bank Building on Friday 11tJuly, time to be arranged.

Dog Show -27t July. The schedule was agreed. The best price for Rosettes
was found with Rosettes Unlimited. Christine to order Rosettes 15t —4th x 17
and a Champion and Reserve Champion Rosette plus 6 Highly Commended.
It was agreed to spend up to £200 on Rosettes proposed by Steve Huckins,
seconded by Ali Pegrum and carried.

Christine will price up printing of Schedules and report back to the Group for
authorisation. Christine will contact Sue Blackmore to assist the Judge.

Committee will meet on Tuesday 15t July at 10am on the Lawns to Map out the
Rings and stalls.

Frances Takel has agreed use of her field for parking. Signage is required.

Fun Run 14t September 2025
No further update.

Cine Film Evening 9" October
No further update.

Lit Fest 14t 15t 16t and 17t November

Sponsors are coming in slowly and Ali is chasing more. The Friend’s now total
£770. The Line Up is nearly completed. The ‘Meet the Local Author event’ to
be held in the Library is now full.



Marketing Consultancy

Ali continues to promote events and businesses in the Town. She would prefer
not to spend her time writing text advertising events only for them to be
cancelled or changed. A format needs to be developed so that everyone can
be catered for in a more cost effective way.

Any other Business.
None. Christine was thanked for her hospitality. Meeting closed at 12pm.

Date of Next Meeting: The next meeting will take place on WEDNESDAY
16" July 2025 at 10am at Exchange Cottage, Lady Street, Dulverton TA22
9EX.



