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MINUTES of the Annual Parish Meeting held on Tuesday 7t" May 2024 in the Town Hall,
Fore Street, Dulverton, commencing at 6.45pm.

PRESENT: Councillors: Mrs Christine Dubery; Mr Alan Ottey; Mrs Louise Parrish; Mr John
Preston; Mrs Margaret Rawle; Mr Nick Thwaites; Mrs Ann Van Praag; Mrs Allison Crisp; Cllirs.
Mrs Frances Nicholson and Mr Steven Pugsley, Somerset Council (S.C.); and

members of the public.

APOLOGIES: Mrs Ali Pegrum

ELECTION OF CHAIRMAN: Mrs Dubery proposed that Mr Thwaites be invited to chair the
Parish Meeting, seconded by Mr Gash and carried.

MINUTES of the last Annual Parish Meeting held on 10™ May 2023 and published on the
website were read by the Clerk, were accepted and signed. Proposed by Mrs Vann Praag,
seconded by Mr Gash and carried.

MATTERS ARISING: None

REPORTS FROM LOCAL ORGANISATIONS /CLUBS:

Visit Dulverton/ Dulverton Partnership Group — Mrs Ali Pegrum:
Please accept my apologies for not being able to present this report in person.

The Visit Dulverton/Dulverton Partnership Group committee comprises volunteers from the
Town Council, Town Hall, Heritage Centre and local businesses who meet every 5-6 weeks
and work tirelessly together to encourage visitors to the town with the aim of improving its
tourism/visitor economy. Christine Dubery, Margaret Rawle, Allison Crisp, Louise Ogden,
Hayley Sampson, Chris Nelder, Nick Thwaites and Ken Warren.

The traders, small businesses and community of Dulverton and the local area continue to
benefit from the work done by Visit Dulverton to promote our small Exmoor town to visitors
from both Greater Exmoor and right across the country. By building awareness of the town
and its tourism-related businesses to a wide audience, footfall in the town continues to climb
slowly after the Covid lockdowns - although this is always very weather dependent.

Strong personal relationships have been built with Exmoor News, Exmoor Magazine,
Somerset Life Magazine, West Somerset Free Press, Western Morning News, Devon Live,
Somerset Live, Molton Monthly etc. as well as BBC Bristol, BBC Radio Somerset and BBC
Radio Devon - all of whom receive our press releases and endeavour to cover our various
events.

Events held in 2023 under the ‘Visit Dulverton’ banner included:

The inaugural Dulverton Antiques Valuation Day - 25 March

Secret Gardens of Dulverton - 2 July

The second Dulverton Artisan Food, Drink & Crafts Festival — 8 July
The third Dulverton Fun Run & Canicross — 17 September

A second Dulverton Antiques Valuation Day - 23 September

The second Dulverton Exmoor Literary Festival - 18 & 19 November
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Once again, all of the above events have proved very successful and have been run by
volunteers (with paid specialist help for lighting, sound, first aid services, marketing etc.).
The Secret Gardens event in July (back after a 9 year break) was very well received and the
Visit Dulverton committee were able to make a generous donation from the profits to
CareMoor specifically for a seed planting project. Thanks to the many local residents who
kindly opened their gardens last summer, and those who will do so in 2024 too

Feedback for all events has been superb, particularly the Literary Festival

Events for 2024 include:

The third Dulverton Antiques Valuation Day - 23 March

The new ‘Dulverton Sounds’ Music Festival - 25 May

Secret Gardens of Dulverton - 23 June

The third Dulverton Artisan Food, Drink & Crafts Festival — 6 July

The fourth Dulverton Fun Run & Canicross — 15 September

The new ‘Dulverton and Exmoor on Film’ nostalgic film evening - 25 October
The third Dulverton Exmoor Literary Festival - 16 & 17 November

The programme for the 2024 Dulverton Exmoor Literary Festival is almost complete with a
top line-up of speakers confirmed to attend including Jonathan Dimbleby, Deborah Meaden,
Plum Sykes, Lauren Child, Stanley Johnson, Professor Charles Foster, Andrew Lownie, Rachel
Johnson, Rachel Campbell Johnston, Alice Thomson, Jennie Godfrey, Vanessa de Haan,
Jessica Moor, Kate Lord Brown, Janet Vokes, Johnson White, Charlie Blanning and members
of the Exmoor Hill Farming Network. I am awaiting confirmation from Caroline Quentin

Sponsorship for various events has been considerable and support ‘in kind’ from other local
businesses must also be mentioned - particularly for the Literary Festival when
accommodation providers Stockham Farm, Winsbere House B&B, Town Mills B&B, Nutsford
House B&B provided speaker accommodation free of charge over the Festival weekend. The
Bridge Inn and The Sip Shed also provided canapes and cocktails free of charge for the
Literary Festival Drinks Party. For the 2024 Festival, Stockham Farm, Winsbere House and
The Bridge Inn have already promised to repeat their generous offers.

Parish Rooms Trust — Mr Bill Gash

The first floor is used by the Dulverton Players to store costumes and props etc. However, the
ground floor remains vacant and has suffered from flooding. The building is owned by
Dulverton Town and has had a long history. The Trustees are working to find a long term
sustainable financial solution with regards its use. Suggestions include an archive research
hub /meeting room. Once resolved, applications for funding can be submitted.

Dulverton Gardening Club - Clir. Mrs Chris Dubery

The Gardening Club was formed in 2010 by a small group of residents and members of the
old local Horticultural Society with the aim of creating a gardening club open to all. We now
have a membership of over 100 people.

We have revived the annual Flower and Produce Show held in August which is well supported
with various classes including not only fruit, flowers and vegetables but others such as
handicraft, cookery and flower arranging.

We hold an annual Plant Sale with members providing a good number of plants which always
sell well; it's an extremely successful sale each year which provides essential funds for the
Club.

Our monthly meetings are held in the Town Hall on the third Thursday of the month starting
at 7.30pm with expert speakers covering a variety of subjects. We aim to provide a ‘celebrity’
speaker once a year and have had the pleasure of introducing Nick Bailey, garden designer
and one of the presenters of the popular TV programme ‘Gardeners’ World’ on two occasions
and Toby Buckland, who is making a return visit this November. Both speakers have proved a
huge success with visitors coming from around the area, not just Dulverton. These are
ticketed events which again provide funds to pay for our monthly speakers.

We arrange visits throughout the summer months, to gardens and specialist growers and
nurseries. These trips are open to non-members as well. Our trips have included The Newt,
Toby Buckland’s Garden Festival held at Powderham Castle and many others throughout
Somerset and Devon.




Dulverton Players - Clir. Mrs Chris Dubery
A successful production took place last February and new actors have been cast.
Auditions are to be held regarding a production of Blyth Spirit.

Town Hall Committee Mrs Jan Ross
Dulverton Town Hall is the envy of many other Parish Hall Committees for several reasons:
e The Thrift Shop - Providing income and helping to keep charges low. Thanks to those
who donate, purchase and volunteer.
e Catering kitchen and bar area
e Technical facilities and local expertise who volunteer their services.
e A positive group of active Trustees, who do more than just attend meetings. Three new
Trustees have recently been appointed.
Current projects involve the improvement of the air conditioning, which will be solar powered.

Flood Action Group - Clir. Mrs Chris Dubery

The group on received one ‘call out’ this year.

The Community Flood Plan is due to be reviewed and if necessary amended.
New flood equipment has been purchased to aid flood defence

Sports Field Charity = Clir. Mr Nick Thwaites (Chairman) & Mr Bill Gash (Treasurer)

The problem that all the clubs are facing concern sustainable revenue stream through
subscriptions, which fund insurance costs and maintenance requirements; as well as the
recruitment of young volunteers. As a result clubs have received subsidies with regards their
contributions.

The Chairman has issued a challenge to the clubs to think laterally and propose alternative
ways to use the facilities.

Dulverton Tennis Club — Mr David Welsh

Membership has declined from 45 to 31 this year as people have moved away or are
choosing to use alternative facilities. A recruitment campaign is being undertaken.

A major maintenance programme has been undertaken regarding the courts and pavilion.
The courts will require resurfacing within the next 5 - 10 years and fencing will require
replacing at a considerable cost. The membership fee has increased in an effort to replenish
funds; however the committee are anxious that people should not be ‘priced out’.

A barbeque and tournament is to be held on 8% June 2024 and coaching is to be offered.
Richard Drewer has been made an Honorary Member.

Dulverton Cricket Club - Clir. Mrs Chris Dubery:
Due to the lack of players there are no league fixtures scheduled. However, ‘friendlies’ are
being played monthly. The wicket is being maintained.

Dulverton Netball Club - Cllr. Mrs Chris Dubery on behalf of Mrs Julia Edwards:
Dulverton netball club currently has 26 members of whom, the majority play netball
and train in Dulverton and a few who have hung up their trainers and remain social
members of the club.

We field teams in 2 leagues. One in Taunton ran by SASP (Somerset and Sports
Partnership) which we have taken part in since it began in 2014/15. This is held at
Taunton School. This league provides a great opportunity for our newer members to get
back in to playing netball matches as often new members have had some time off from
playing or not played since school. We play in division 4 out of 5 and usually finish mid
table. We play in this league all year round.

The second league is in the Exeter and District Netball League which is held at Exeter
University and runs from September through until April and we have been a part of this
for 10+ (?) years. This league provides us with the next level of competitive netball
compared to Taunton. We currently play in division 3 out of 6 and usually finish in the
mid/top half of the table out of 10 teams.

Having these two leagues enables our club to be able to offer something for everyone.
Fun and friendly netball and competitive netball!

Our club feels very proud to be able to offer what we do in our rural community. The
ladies that join the club find it a great way to socialise and meet new people, form close
friendships and get weekly exercise too.

A number of the ladies who once lived in the area but have moved away, to Taunton for
example, still remain members and return to Dulverton for their netball.
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Exmoor Friends - Andy Jeffries, Chairman:

Following the decision to withdraw from U3A just over a year ago, a new
committee was formed and subsequently Exmoor Friends evolved with a
balance sheet of zero. Initially the group met at Fishers Mead, however due to
increasing membership, it now meets monthly in the Town Hall. Speakers are
booked and present talks to between 30 0 50 members.

The focus group is the elderly/retired. Interest groups have been difficult to
establish, however social events have been popular and more are to be
organised.

Exmoor Wine Appreciation Society - Martha Wrigley:

A new group created last Autumn, promoted by Dulverton Live and Visit Dulverton.
There are currently 41 members who meet in the Town Hall every three months and
are addressed by speakers. Excursions are planned aided by the use of the community
bus. A conscious attempt is made to promote other local events.

Heritage Centre — Mr Chris Nelder

The Heritage Centre has had a very varied past year both from a financial point of view and a
visitor perspective.

Last year 2023 had a reasonable footfall but hands in pockets and handing over money was
not on the agenda. Despite that we are now offering the facility to make payments by
machine and in cash. We still operate a free entry and ask for donations. Of course we would
not survive on this alone and so we rely on sale of new goods as well as sales of second-hand
books and bric-a-brac to boost our income as well as the additional donations from model
railway enthusiasts.

Our main exhibition, ‘Bringing Dulverton Back to Life’, remains more or less the same for a
second year with the addition of some new items and photographs not previously seen, so
well worth another visit.

We have now moved our entrance back to the original double doors leading to the car park,
with the reception just inside the second set of double doors. The old entrance now returns to
an emergency exit.

Now is the big change. A great deal of time has been spent on the Model Railway, making it
more visitor friendly than before. The information boards have been revamped, and the
whole décor has changed. The model itself has more railway movement with more trains
running and changes to the scenery. Sound has also been added, not yet in full, but coming
so watch out for that. Also, you may soon see a remarkable addition, ‘a ceremony’, so look
out for that.

Just one more thing I will mention, sadly Shirley Evans passed away at the end of 2023. A
longstanding member of the volunteer team, very well loved for her quiet attitude to her
welcoming voice and demeanour. All of you who knew her I'm sure will miss her. To Shirley,
thank you for your loyalty and help over the past years.

As always I thank all the volunteers and my committee for their continuing support into
2024.

Streamcombe Allotment Trust — Cllr. Mrs Margaret Rawle:

Those present were given a brief history concerning the formation of he Trust.

The bank balance currently stands at £10,000. Five application for grants have been awarded
this year, applications having been received via the Village Agent. Application can also be
made by contacting Mr Keith Ross

REPORT FROM THE MAYOR/CHAIRMAN:

As I reflect back on the challenges faced this year, I realise that, yet again, it has been a
very difficult year for everyone locally. Many of the issues have been caused by the
enormous financial implications that have resulted from Somerset County’s budget
shortfalls, which are still to be resolved and will inevitably have a considerable impact on
the quality of services provided to local communities in the future.

The threatened closure of the Recycling Centre is still very much on the forefront of our
minds and members continue to lobby Somerset Council to ensure that any
closures/reduced hours implemented are shared across the county, not targeted at a few
individual sites.



To this end the Town Council held a very well attended public meeting where residents were
given the opportunity to express their concerns and opinions directly to elected members
and officers of Somerset Council. Many thanks for your support.

Work continues to assess the impact on the community in Dulverton due to proposed cuts in
all services; particularly the local precept as Town & Parish Councils are being asked to
accept the financial burden of providing essential services.

The Grounds Team have worked very hard again this last 12 months, and despite the
intemperate weather conditions have succeeded in maintaining very high standards with
regards Abbots Way Pond , Exmoor Lawns, Cemetery and All Saints Churchyard. Once
again our Grounds Man received commendations from Somerset Playing Fields Association
for the high standard of maintenance sustained with regards Kings Corner Recreation
Ground, Barns Close Recreation Ground and the Sports Field.

Dulverton Town Councillors have also given their time to support local events and initiatives
aiming to promote Dulverton as a wonderful tourist destination, which in turn helps to
sustain the economic viability of the Town. My sincere thanks to all members, as well as
several local residents, who are members of the Dulverton Partnership, for their unwavering
support and hard work.

The Town Council website and that of Visit Dulverton have continued to be developed,
promoting everything that’s great about Dulverton - its shops and events are all featured
and published through Visit Dulverton, Facebook and Instagram. We take every opportunity
to place articles in local newspapers and even have had a few appearances on Somerset
Radio. We also support other local events by helping to publicise these too.

Finally, I would also like to take this opportunity to thank the office staffing team for their
commitment to ensuring that the Council continues to run efficiently. Without your
dedication and hard work we would not be able to pursue the Council’s aims and objectives.

REPORT FROM THE CLERK:

I wish to begin on a personal note and take this opportunity to inform the Parish that this is
the last Annual Parish meeting I will be attending as I will retiring from the position of Town
Clerk at the end of September.

I can honestly say that the past few years have been the most challenging since my
appointment over 22 years ago, not least due to Covid but also the increased amount of
responsibility that Parish & Town Councils are expected to embrace.

I am confident that members will appoint an energetic, motivated and inspiring person, who
will be able to help, advice and co-ordinate the work that they do. However, the years ahead
are going to be difficult, due to the economic situation as well as many other current issues
such as climate change. I therefor respectfully and earnestly request that the community
provide their support, both vocally and practically, to members who give their time freely,
most often with no recognition or thanks, to ensure that the quality of life of those who live in
Dulverton is retained and who accept the burden of responsibility which their position
demands.

At the present time there exist two councillor vacancies. The work of ten members is being
undertaken by eight. If anyone is interested in representing their community and joining this
committed group of people please either contact myself or the Chairman, Mrs Christine
Dubery.

I would also like to publically thank both the Administrative Officer, Sylvia Gosling and
recently appointed Finance Officer, Helen Pierce whose commitment support and hard work
has been invaluable over the past year.

Finances - Year Ended 31t March 2024: Members will be presented with the Financial Return
and a summary of Receipts & Payments as at 315t March 2024, along with the closing
balances for approval at the Council meeting scheduled for 10™ June 2024.

Internal & External Audits 2023/24:

The Internal Audit is due to take place on 29t May 2024.

The Clerk confirmed that the dates set for the period for the exercise of public rights
Commence on Monday 17 June and end on Friday 26 July.




PUBLIC COMMENT:

Martha Wrigley: Thanked the Clerk for her quick, friendly responses to her email
enquiries.

MEETING CLOSED:

Chairman ..o .



