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Dulverton Partnership Meeting Minutes Tuesday 8™ April 2025 held at 1.30pm at
Exchange Cottage, Lady Street, Dulverton TA22 9EX

Present: Christine Dubery, Margaret Rawle, Ali Pegrum, Allison Crisp, Louise Ogden,
Nick Thwaites and Steve Hukins.

1. Apologies received from Hayley Sampson.

2. Chairman’s comments: Christine welcomed Steve Hukins as The Town Hall
Committee Representative.

3. Approval of the Minutes of the previous meeting held on 11t February 2025
Proposed by Nick Thwaites, seconded by Ali Pegrum and carried.

4. Matters arising:
VE Day anniversary update — Christine reported that Tea and cake and the
Land Girls Movie would be shown in the Town Hall on Thursday 8" May at 2pm —
5pm for the Parishioners of Dulverton. The matter will be discussed at Dulverton
Town Council on Monday 14™ April where confirmation will be sought along with
the required funding.

5. Finances:
a. Statement and approval of payments made during February and March
2025 (Appendix A) — Proposed by Allison Crisp seconded by Christine
Dubery and carried.
b. Any formal resolutions concerning expenditure agreed via email:
Exmoor Nat Park £150 to use their Car Park at Exmoor House for 2025
Events.
The Purchase of a QR Code at £29.85 for 6 months.
Proposed by Christine Dubery seconded by Louise Ogden and carried.

6. Events 2025
Report on the Antique Valuation Day 29 March — Ali to write a report on
Social Media. The footfall was steady but less than the 2024 event. A decision
was made to consider options for this event in future years. Ali will discuss with
the Valuer for his opinion.



Music Event 24 May: Doors and Bar will open at 5.30pm. The Shanty Band
‘Button Down the Hatches’ will play from 6pm — 7.30pm, followed by Elizabeth at
8pm — 10pm. The Hall to be Set Up at 4pm. 120 tickets will be on sale at £10
each from Tuesday 22" April at the Post Office and via Bookwhen. The Town
Hall Bar has been booked. Christine to source the wristbands and commence
use of Bookwhen after the easter break.

RESOLVED: To approve payment of £390 for ‘Button Down the Hatches’ and
£225 for ‘Elizabeth’. Proposed by Allison Crisp seconded by Ali Pegrum and
carried.

Open Gardens 22"¢ June: 9 gardens have been sourced to open so far.
Christine has asked each Owner to write a description and provide a photo for
the brochure. Catering will be discussed at the next meeting. Christine to contact
the Tantivy and Post Office(they have agreed) re sale of tickets and obtain
quotes for the brochures.

Artisan Fair 12t July: 35 pitches have been booked so far. Margaret to ask
Shelly re cost of Timescale, the entertainment.

Dog Show 27t July: Margaret has sourced rope suitable to use with the fencing
stakes to make the Show ring. Members asked to bring idea’s for categories for
the Schedule at the next meeting. Ali to try and obtain small hay/straw bales and
make enquiries re Terrier Racing. Allison to make enquiries re Agility. The stalls
have been booked. Entry to each class will be paid on the day at a Registration
Point or on the entrance to the ring. Christine to arrange for a formal request to
be sent to the Dulverton Vet Practice re Veterinary Cover.

Fun Run 14t September: Extra Signage/arrows etc were requested after the
2024 event. RESOLVED: to spend up to £100 to purchase suitable signage from
‘First for Runners’ Proposed by Nick Thwaites seconded by Ali Pegrum and
carried. The Event will be advertised from late April and available to book via
Bookwhen. Ali to contact local Park Run organisers. Grants to pay for Medical
Cover cannot be pursued at this stage.

Cine Film Evening 9t October:
No further update.

Literary Festival 14,15t 16 and 17t November: The Main event will be at
the weekend of 15" 16" November. A Literary Lunch will take place at Tarr Farm
on Friday 14" November. Lauren Childs has been confirmed to attend a Schools
event at the Town Hall on Monday 17" November. There will be 4 ticketed
events at the Heritage Centre on Saturday and Sunday. The Bridge Inn has
confirmed a Childrens Story Corner event at 10.30 — 11.45 am on Saturday and
Sunday. The Library will hold a Meet the Author event on Saturday.

Marketing Consultancy: Ali has been updating the website. 3 new shops have
been added, the Exmoor Health Store, Dulverton Pet Pain Relief and 20t
Century Boy Vintage.



Visit Exmoor Membership Renewal: A renewal Notice for Platinum
Membership has been received for £350. Ali reported that 2025 renewal is due
on May 1%t not 15t February as on the Notice. Ali to draught a letter to Visit
Exmoor to enquire of benefits of Platinum membership and if they are applicable
to Visit Dulverton, additionally asking them to consider a reduction in cost or
extend the period as we do not need the platforms booking system, which is a
standard element of the Platinum level, in addition, to find out what promotions
for our events they would offer as part of this package.

OB: White Tents : Christine reported that the 2 White Marquee type tents had
only been used twice for events since they were purchased second hand and
they take up a large amount of space in the shed. It was decided to sell them
and replace them with another pop up marquee to match the 3 existing ones. A
sale price of approx. £300 for both was suggested. Resolved: to sell the white
tents proposed by Allison Crisp seconded by Louise Ogden and carried.

Christine was thanked for her hospitality. Meeting closed at 4pm.

Date of the next meeting: Tuesday May 13" at 10am at Exchange Cottage



