
Report for Dulverton Town Council Meeting – May 2025 
Ali Pegrum – Visit Dulverton – Marketing & Promotions Consultant 

 
The Visit Dulverton/Dulverton Partnership Group committee comprises volunteers representing 
the Town Council, Town Hall, Heritage Centre and local businesses who meet every 5-6 weeks 
and work together to encourage visitors to the town with the aim of improving its tourism/visitor 
economy. The committee currently comprises of Christine Dubery, Margaret Rawle, Allison Crisp, 
Louise Ogden, Hayley Sampson, Nick Thwaites, Chris Nelder and Steve Huckins. Ken Warren 
(formerly representing the Town Hall) has moved away and left the committee. 
 

1. Visit Dulverton website and social media 
 
The traders, small businesses and community of Dulverton and the local area continue to benefit 
from the work done by Visit Dulverton to promote our small Exmoor town to visitors from both 
Greater Exmoor and right across the country.  For the most part, the town’s traders are very 
supportive and grateful for the Council’s initiative regarding Visit Dulverton.  New businesses 
such as the Exmoor Deli; the Fish n Chip Restaurant; 20th Century Boy Vintage 
Furniture/Lampshade shop; Exmoor Health Food; PetPainRelief have all been delighted with the 
support/marketing reach that they have achieved thanks to the Visit Dulverton website/social 
media. 
 
The website and social media feeds regularly receive excellent feedback from visitors to the town 
and members of the community – finding it informative and easy to navigate.  The ‘tone of voice’ 
of the marketing of the town is carefully targeted to attract a visitor demographic who will enjoy 
discovering and spending time/money in Dulverton.  Constant updating of the website and its 
SEO (search engine optimisation) is essential to keep the site fresh and at the top of the search 
engine’s rankings when visitors are seeking out Dulverton.  Our Google Business Profile pushes 
increased traffic directly to the website and I would urge members of the Council to add a review 
themselves – all such contributions always help. 
 
The Visit Dulverton website and social media presence on Facebook, Instagram and X continues 
to attract considerable appropriate traffic and content is shared widely with other local platforms 
and the media.  Our loyal base of followers across all platforms grows year on year and traffic is 
entirely organic, ie there has been no paid advertising or post promotion on any site.  In the past 
year, the website has attracted over 30,000 separate users, an increase of 22% on the previous 
12 months. 
 
Through my work on the Visit Dulverton website and social media, I also continue to help 
promote and market Dulverton by Starlight and the Dulverton Farmers Markets. 
 
We receive many requests to promote local events and businesses in the locality through the 
website and on our social platforms, and are always happy to help if the event/business is within 
the TA22 postcode or will have a particular benefit to the town’s visitors and community.  Visit 
Dulverton’s promotion of the recent William Sitwell Restaurant Safari Evening resulted in the 
event selling out within 24 hours.   



We continue to work closely with Visit Exmoor and have helped support the Exmoor National 
Park Authority with ideas surrounding new signage to guide visitors from the new ENP visitor 
centre at Exmoor House, back to the traders in the centre of town.  These signs are now in place 
and new finger posts are coming soon. 
 
The News page of the website includes regular blog posts that are relevant to the town’s 
businesses and events past/future.  These posts are then shared to all our media contacts in the 
form of press releases and shared online on social media too.  The YMCA Hostel is one business 
that benefitted from promotion on the website, with a specially written feature on the 
accommodation that was shared widely and resulted in an enquiry from visitors from Japan! 
 
Examples of wider media coverage over the past year include the Secret Gardens event in the 
summer when the Visit Dulverton committee were able to make a generous donation from the 
event’s profits to the Moorland Food Bank; and extensive coverage of the Literary Festival in 
Somerset Life, Somerset Live, West Somerset Free Press, Exmoor Magazine and Exmoor News, 
including a live BBC Radio interview. 
 
The new Dulverton Town Council website (launched in 2025) has direct links through to various 
relevant pages on the Visit Dulverton website – thus increasing traffic and negating the need for 
duplication of information. 
 

2. Visit Dulverton Events 
 
Artwork designs for event posters, roadside boards and the annual Dulverton Events flyer are 
now done almost entirely in-house with printing costs carefully monitored, saving considerably 
on design fees. Exceptions being the finished print-ready and online artwork for the Literary 
Festival programme, and the print-ready artwork for the town map for the Secret Gardens event. 
 
Events held in 2024 under the ‘Visit Dulverton’ banner included: 

• The third Dulverton Antiques Valuation Day – 23 March 
• The new ‘Dulverton Sounds’ Music Festival – 25 May 
• Secret Gardens of Dulverton – 23 June 
• The third Dulverton Artisan Food, Drink & Crafts Festival – 6 July 
• The fourth Dulverton Fun Run & Canicross – 15 September 
• The new ‘Dulverton and Exmoor on Film’ nostalgic film evening – 25 October 
• The third Dulverton Exmoor Literary Festival – 16 & 17 November 

 
The above events in 2024 were again entirely run by volunteers - with paid specialist help for 
lighting, sound, first aid services, marketing etc.  All of the events proved to be a success and 
feedback from the community and visitors was mostly favourable.  The ‘Dulverton Sounds’ Music 
Festival suffered from some dreadful weather, hence the committee making the decision to move 
the 2025 ‘Musical Evening’ indoors into the Town Hall and making it a smaller one evening event. 
 
Events for 2025 include: 

• The fourth Dulverton Antiques Valuation Day – 29 March 
• The Dulverton Musical Evening – 24 May 



• Secret Gardens of Dulverton – 22 June 
• The fourth Dulverton Artisan Food, Drink & Crafts Festival – 12 July 
• The new Dulverton Family Dog Show – 27 July 
• The fifth Dulverton Fun Run & Canicross – 14 September 
• The second ‘Exmoor on Film’ nostalgic film evening – 9 October 
• The fourth Dulverton Exmoor Literary Festival – 14-17 November 

 
There is a comprehensive events diary on the website detailing events locally that are open to 
allcomers, ie welcoming tourists/visitors as well as the community – including concerts in the 
Church, Dulverton Films cinema evenings, Gardening Club events, Exmoor Wine Appreciation 
Society, Exmoor Friends and so on. There are also individual dedicated pages for all the major 
annual events, with direct links to online ticket booking (via our budget ticketing partner 
Bookwhen), programme information, sponsors’ websites etc. 
 

3. Event Sponsorship 
 
Sponsorship towards Visit Dulverton events in 2024 was: 

• ‘Dulverton Sounds’ Music Festival - £300 (thanks to Oggies Music and Tarr Farm Inn) 
• Dulverton Artisan Food, Drink & Crafts Festival - £100 (thanks to The Best of Exmoor) 
• Dulverton Fun Run & Canicross - £200 (thanks to Oggies Music) 
• Dulverton Exmoor Literary Festival - £4400  (thanks to Amicus Law, Jeff Pegrum 

Landscaping, Dulverton Development Forum, Mr and Mrs Prebensen, Tozers Solicitors, 
Hardy Antiques, Ware Construction, Knight Frank, Exmoor News, Rothwell & Dunworth, 
Osteo & Physio Tiverton, Risdons) 

• Literary Festival ‘Friends’ 2024 - £865 
• TOTAL: £5865 (plus VAT if appropriate) 

 
Sponsorship ‘in kind’ from other local businesses must also be mentioned – particularly for the 
Literary Festival when Dulverton accommodation providers Stockham Farm and Winsbere House 
B&B provided speaker accommodation entirely free of charge over the Festival weekend.  The 
Bridge Inn and The Sip Shed also provided canapes and cocktails free of charge for the Literary 
Festival Drinks Party.  Exmoor Magazine and Somerset Life Magazine gave generous support 
through their editorial articles referencing the Literary Festival and other events.  The new 
‘Friends of the Literary Festival’ proved an excellent fundraising initiative, attracting 39 Friends 
and donations totalling £865. 
 
For the 2025 Literary Festival, Stockham Farm will be hosting approximately a dozen authors and 
speakers free of charge over the long weekend.  Winsbere House B&B will kindly be hosting the 
speaker at the 2025 ‘Exmoor on Film’ evening. 
 
Sponsorship for events in 2025 currently totals: 

• Secret Gardens of Dulverton - £200 (thanks to Seddons, Bampton) 
• Dulverton Artisan Food, Drink & Crafts Festival - £200 (thanks to Exmoor Distillery and 

Shalden Shooting School) 
• Dulverton Family Dog Show - £400 (thanks to Stockham Farm, Tarr Farm Inn, privately 

Allison Crisp and Martha Wrigley) 



• Dulverton Fun Run & Canicross - £400 (thanks to PetPainRelief and Oggies Music) 
• Dulverton Exmoor Literary Festival - £2400 (thanks to Tozers Solicitors, Jeff Pegrum 

Landscaping, Rupert White Interiors, Ware Construction, Rothwell & Dunworth, Mr and 
Mrs Prebensen, Exmoor News, PetPainRelief and Osteo & Physio Tiverton). 

• Literary Festival ‘Friends’ 2025 - £630 to date 
• TOTAL TO DATE: £4230 (plus VAT if appropriate) 

 
In 2025 I have to date contacted over 40 local businesses seeking sponsorship for all events, with 
targeted emails/phone calls detailing the benefits of sponsoring certain of our events as 
appropriate to their own audience.  Exmoor Distillery, for example, seeing the benefit of 
sponsoring the Artisan Food, Drink & Crafts Festival, and PetPainRelief keen to support the 
Canicross element of the Fun Run. 
 

4. The Dulverton Exmoor Literary Festival 2025 
 
I’m delighted that the Literary Festival continues to go from strength to strength.  There has been 
huge support from the wide community across Exmoor, Somerset and Devon, with last year‘s 
Festival attracting sellout enthralled audiences asking probing questions.  The income surplus 
figure, to be carried over to the 2025 event exceeds £4000.  The 2024 lineup was the best yet - 
with authors such as Jonathan Dimbleby, Caroline Quentin, Deborah Meaden, Stanley Johnson, 
Jennie Godfrey, Andrew Lownie and Plum Sykes, to name a few. 
 
The feedback from last year was wonderful.  Jonathan Dimbleby wrote “The atmosphere [at the 
Exmoor Festival] was wonderful and the enthusiasm of the volunteers as well as the audience 
made it an outstanding experience. I am, of course, glad that Endgame 1944 sold out!”  Historical 
biographer, Andrew Lownie said “Dulverton is a wonderful literary festival, with a sense of 
community and fellowship that you don’t get anywhere else.”  Best-selling historical fiction writer 
Vanessa de Haan wrote that the Festival is “a jewel in Somerset’s crown”!   
 
Having last year added a new MailChimp email address capture (free of charge) to the Literary 
Festival’s website for all those keen to learn more about the Festival before the programme was 
released, we now have a loyal group of approx. 300 subscribers and the number grows daily. 
These subscribers receive regular newsletters and updates about the Festival.  Please add your 
names to the list! 
 
Waterstones Barnstaple has been our bookshop partner for the past 3 years, setting up a popup 
Festival bookshop in the Entrance Hall.  We would of course have loved to partner with one of 
Dulverton’s own independent bookshops, but despite conversations over the years this has 
proved impossible to achieve – and of course the commission that Waterstones give us on book 
sales at the event enable us to continue growing the Festival and attracting top writers to 
Dulverton each year.  Rothwell & Dunworth Antiquarian Books are regular generous sponsors of 
the event.  We shall be partnering with Waterstones Taunton in 2025, reaching a larger audience 
than the Barnstaple shop. 
 
We have made the decision not to hold the Festival Drinks Party this year, deciding it did not add 
enough value to the sponsors.  Instead of this, we have added a new ‘Literary Lunch’ to be held 



on the Friday of the Festival weekend at the Tarr Farm Inn, with a literary speaker entertaining 
festival goers over a 2 course lunch. 
 
We already have a number of fascinating authors signed up for this year’s Festival, to take place 
over the long weekend of 14 to 17 November.  Main author talks will take place on the Saturday 
and Sunday in Dulverton Town Hall and All Saints Church, with further author talks in Dulverton 
Heritage Centre.  The popular ‘Meet the Author’ session will be on the Saturday in the Library 
again, and the ‘Children’s Story Corner’ will be in the Bridge Inn on the Saturday and Sunday 
mornings.  There will be a new ‘Festival Schools Day’ on the Monday, when former Children’s 
Laureate Lauren Child will talk to local schoolchildren.  Festival Friends and sponsors will again 
benefit from being able to purchase tickets a week earlier than the Box Office opens to everyone 
else, including tickets to the Literary Lunch. 
 
Please take a look at the Festival website for some of the top name writers already confirmed to 
be coming to Dulverton in 2025 – with the increased number of venues I am anticipating that 
approximately 48 authors and interviewers will be speaking at the Festival over the 4 days. 
 
 
 

AJP 14.5.25 
 

 


