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Dulverton Partnership Meeting Minutes Tuesday 11" February 2025 held at 1.30pm
at Exchange Cottage, Lady Street, Dulverton TA22 9EX

Present: Christine Dubery, Margaret Rawle, Ali Pegrum, Allison Crisp, Louise Ogden,
Nick Thwaites and Helen Pearce.

1.

2.

Apologies received from Hayley Sampson.

Chairmans’ Comments: Christine welcomed Helen Pearce Dulverton Town
Council Finance Officer, to the meeting.

Approval of the minutes of the previous meeting held on 14t" January 2025
Proposed by Allison Crisp, seconded by Louise Ogden and carried.

Matters arising:

Christine informed the meeting that permission has been granted by the
Moorland Food bank Trustees to use the facilities at the Riverside premises for
Events held on the Lawns.

The 21 white plastic chairs sourced by David Murphy for £20 will be accepted
and paid for once they have been cleaned.

Visit Exmoor Restaurant Festival 28" February 2025. — This has sold out and
thanks has been extended to Ali for Social Media Support posted on Visit
Dulverton.

Finances:

a. Statement and approval of payments made during January
2025(Appendix A). Proposed by Louise Ogden, seconded by Nick Thwaites
and carried.

b. Any formal resolutions concerning expenditure agreed via email:
A R Web Design £26.83 for help with updates on Visit Dulverton website.
Proposed by Christine Dubery, seconded by Nick Thwaites and carried.

Events 2025:

Literary Festival 15" and 16" November: Ali is contacting last years Friends to
renew their Membership at £20 minimum for 12 months. Sourcing and booking
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Speakers/Authors is progressing well. Lauren Childs has confirmed attendance
for a Special Schools day of Literature on Monday 17" November to be held in
the Town Hall. Ali is contacting Local schools to get them involved.

A Children’s Story Corner will be held at the Bridge Inn and we hope the
Heritage Centre will be utilised. The Library to host ‘Meet the Author’ event.
Sponsors are being sought.

Antiques Valuation Day Sat 29t March ( It was noted that the Agenda stated
19t March which is incorrect.) The Banner will be erected on the Town Hall
Steps shortly. Oggies, Tim Venning, Katrina (Simply Hide) will be present in the
Town Hall Foyer with upcycling goods for sale. Louise to liase with the new
residents at Wreneaton who upcycle lighting. Margaret and Allison will serve
tea/coffee/cake. Christine and Louise will take the entrance money. Ali and
Christine to source the card machines. The Valuers will be providing 3 items to
guess and Allison kindly offered to donate a bottle of wine to the winner. Ali will
provide tablecloths. Set up at 9.30 am. Nick to help with chairs and again at
3.30pm.

The Town Hall have been asked to play the piped music Ken Warren kindly put
together for use in the background.

Music Event in Town Hall Sat 24" May: Elizabeth has confirmed that she will
perform at a cost of £225 and the Shanty Band have yet to confirm but will cost
£225 plus £150 travel expenses. Doors will open at 5.30pm and the Shanty
Band will play from 6pm — 7.30pm and Elizabeth from 8 pm — 10pm with a 20
minute break midway. 100 tickets will be on sale at the Post office and via
Bookwhen at £10 each. Wristbands will be provided on entry. Christine to ask
Keith Ross if the Town Hall Bar can be used. Resolved to purchase 3 x A1
Roadside Advertising Boards at approx. cost of £75 Proposed by Louise Ogden,
seconded by Ali Pegrum and carried.

Open Gardens Sunday 22" June: 7 Gardens have been sourced so far. 5
more are required. Suggestions were made and will be followed up before the
next meeting. Tickets will be on sale in advance at The Tantivy and Post office at
£5. Tickets on the day will cost £7.

Artisan Fair 12t July: 34 pitches have been booked. Christine to apply for a
Licence from the ENP to use their Car Park for the Artisan fair, Dog Show and
Fun Run.

Family Dog Show Sat 9" August: 1pm — 5pm. Ali is investigating possibility of
Terrier Racing and sponsorship. Christine will make enquiries re Coffee and
Pizza Van and possibly Burgers and ice creams plus 3 or 4 other dog related
stalls. Christine, Allison and Ali will make enquiries re Rosettes. Entry Fee will
be £1 per dog and the first 4 in each class will receive a Rosette. Christine will
ask Exmoor Engravings for an appropriate prize for the Supreme Champion Dog
in the Show.
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Fun Run Sun 14t September: Medicare South West First Aid has been booked
at Approx. cost of £450. Ali is investigating sponsors.

Cine Film Evening 9t October: David Parker has been booked for Thursday
9t October in the Town Hall. Complimentary Bed and Breakfast accommodation
at Winsbere House has been accepted.

Approval of expenditure on A1 Roadside Signs and posters for all events:
12 Boards in total required at an approx. cost of £220 plus Posters at no more
than a total of £100. Proposed by Christine Dubery, seconded by Allison Crisp
and carried.

Marketing Consultancy: The Events Diary is being shared on Social Media and
Press Releases ongoing. Ali advised being wary of Scammers taking advantage
of the Events when posted. Ali will update the artwork of the Roadside Posters.
Event’s 2025 Flyers will be ordered. Ali and Christine to refer to 2024 suppliers
and Numbers. Resolved to spend up to £100 on Event’s Flyers proposed by Ali
Pegrum, seconded by Nick Thwaites and carried.

Visit Exmoor Leaflet Exchange-Wed 19t March 2025 — Agreed not to take
part in The Leaflet Exchange this year.

AOB: Christine reported that Ali has agreed to continue in post for a further year
which was welcomed. Exmoor Nat Park are holding a Nature Fest Event during
May and early June and have agreed to advertise the Music Event of 24" May.
Representatives from the Heritage Centre and Town Hall are needed to join the
Partnership Committee. Christine is pursuing.

The 80 Anniversary of VE Day takes place on Thursday 8" May. A Tea Party for
all 80 Year old and over residents of the Parish is suggested. Margaret and
Christine to refer to previous similar Celebrations for ideas and discuss with the
Clerk.

Christine was thanked for her hospitality and the meeting closed at 4.15pm.

Date of the Next Meeting: Tuesday 8™ April 2025 at 1.30pm at Exchange
Cottage.
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