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Dulverton Town Council
Dulverton Traders Association
Dulverton Town Hall

Dulverton Dulverton Heritage Centre
Partnership

Dulverton Partnership Meeting Minutes 4" December 2024 at 10 am at Exchange
Cottage, Lady Street, Dulverton TA22 9EX

Present: Christine Dubery, Margaret Rawle, Ali Pegrum, Louise Ogden and Allison
Crisp.

1.

2,

Apologies: Nick Thwaites, Chris Nelder and Hayley Sampson

Chairman’s comments: Christine thanked and congratulated Ali for pulling off
another astonishing successful Literary Festival. She also thanked everyone
who volunteered and gave support during the Literary Festival weekend.

Approval of the minutes of the previous meeting held on 6" November
2024:

Two minor amendments were noted, that Starlight 2025 will take place on 7t
December 2025 and not 15t December and The Music Event in the Town Hall
should read Sat 24! May not 251" May.

Proposed by Allison Crisp, seconded by Ali Pegrum and carried.

Matters Arising: Literary Festival — Another successful Festival with much
praise and positive comments received from the Public and the Authors.

The Crime Writing event in the Library was a success as was the Story Corner
at the Bridge Inn on both days.

The West Somerset Free Press published a full 2 page spread report of the
Literary Festival. Most photographs/text provided by Ali. Ali also wrote articles
for Somerset Life Magazine which were published prior to the event.

Feed back received from local traders has been positive with the Town buzzing.
Local sponsorship had been received from Paul Hardy Antiques, Rothwell and
Dunworth, Stockham Farm, Risdons, Ware Construction, The Bridge Inn, Mr &
Mrs Prebensen, Dulverton development Forum, Exmoor News, Winsbere
House and Dulverton Town Council.

Ticket Sales were up on 2023 in excess of 20%. Ali has sent thankyou letters to
all the Authors and Interviewers.

Speakers fees outstanding amount to £795 and Ali’s hours £198. A donation of
£407.78 will be received from Waterstones.
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It was agreed that the Foyer layout be changed for 2025, moving Waterstones
to the area on the right at the bottom of the stairs and the book signing to take
place in the far corner on the right side of the Kitchen door in order to help
manage queues before and after each talk.

A discussion took place regards adding a 4™ pop up banner to our kit in order
that dashes are not being made between venues.

It was RESOLVED to purchase another pop-up banner at a cost of approx.
£87.70 plus VAT from Bright Owl. Proposed by Christine Dubery, seconded by
Louise Ogden and carried.

The Hall arrangements were satisfactory and Gerry and Steve arranged the
smooth running of the lighting, microphones and technical equipment.

It was felt the drink’s party on the Saturday evening had run its course. Further
discussion is needed to change the format for 2025.Hospitality for the speakers
and accommodation will also be further investigated.

The Copper Kettle provided refreshments for the Volunteers over the 2 days at
a cost of £150. It was Resolved that £150 be paid to the Copper kettle,
proposed by Christine Dubery, seconded by Louise Ogden and carried.

Finances: Statement and approval of payments made during November
2024 (Appendix A)

Subject to 2 amendments, namely delete Caroline Quentin’s name as she has
yet to be paid and the amount of £277.51 listed as Stationery and postage to
be split and amended as £36.09 for stationery and postage and £241.42 (Food
and Drink) to be listed for ingredients for the speakers dinner at Stockham
Farm.

Proposed by Allison Crisp, seconded by Louise Ogden and carried.

There were no formal resolutions concerning expenditure agreed via email.

Events 2025 and Proposed Dates.

e Antiques Valuation Day 22" or 29t March — Ali awaiting confirmation
from Chris at Adam Partridge Auctioneers.

e Music Event in Town Hall Sat 24" May — Louise to contact ‘Elizabeth’,
Christine liaising with the Shanty Band, for an evening of music 6.30pm —
10pm. An afternoon set will be sought, details to be discussed.

e Open Gardens — 22" June or 29" June to be confirmed when Bampton
Open Garden’s date known. Allison and Christine to establish which
Gardeners would be willing to open their Gardens.

e Family Dog Show on Exmoor Lawns: Sat 2"¢ August — Details to be

discussed further at next meeting.

Fun Run — 14t September

Cine Film Evening -7"" November

Starlight — 7" December 2025

Literary Festival- 15"/16" November
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7. Marketing Consultant
Ali is updating the content on the website to increase traffic in all areas.

8. AOB
Christine is pursuing new Members to join the Partnership committee.

Christine was thanked for her hospitality and the meeting closed at 12.30pm

Date of the Next meeting: Tuesday 14" January 2025 at 1.30pm at Exchange
Cottage.
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