DULVERTON TOWN COUNCIL
LEGAL & FINANCE COMMITTEE

Minutes of the Legal & Finance Committee held on Tuesday 26" November 2024 in the Town
Council Office, Lady Street, Dulverton, commencing at 11:15am.

PRESENT: ClIr Christine Dubery, Clir Nick Thwaites, ClIr Louise Parrish and Clir Alan
Ottey.

1. Apologies for Absence
Apologies were received and accepted from Clir Margaret Rawle.

2. Deferment of business for comment by the public:
None present.

3. Declarations of Interests
None.

4. Chairman’s Comments
None.

5. Administration Budgetary Requirements — 2025/26
The Committee reviewed the draft budget in detail and agreed a number of
amendments. The revised draft budget would be placed before Council for

consideration at the meeting on 9" December 2024. A copy of the revised budget is

included in appendix one of these minutes.

It was agreed to revise the current layout relating to the events income and

expenditure to enable Council to receive a more accurate overview of the success of

the events.

6. Chairman’s Allowance 2025/26
Agreed to retain current allowance of £400 per annum.

7. Recommended Budgetary Requirements and Precept — 2025/26

The current precept requirement had been calculated to be £94,920, an increase of

just over 3.5%.

At present the future of the street cleaning service was not known and this would be

reviewed as and when additional information became available.

8. Appointment of Internal Auditor — Year Ending 315t March 2025
Noted that an internal auditor had been approached and a quotation was awaited.

9. Matters to Report

Noted that the co-option would be considered at the next Full Council meeting. It was

agreed to revert to the original co-option form which required more detail from
applicants.



10. Date of Next Meeting
To be agreed as required.

There being no other business the Chair thanked Members for their attendance and closed
the meeting at 12:15pm.

CHAIR: DATE:

APPENDIX ONE

Budget | Budget

100 Administration 2024/25 | 2025/26
1010 Misc. Income f0 £0
1076 Precept £92,200 f0
Interest £100 £100

Total £92,300 £100

Budget | Budget

100 Administration 2024/25 | 2025/26
4000 Salaries £26,000 | £27,000
4010 Payroll Costs £390 £250
4055 Insurance £1,100 £1,120
4060 Motor Vehicle Insurance £450 £370
4065 Electricity £1,300 | £1,800
4070 Hire of Town Hall £400 £400
4075 Clir Allowances & Expenses £400 £400
4080 Training & Development £700 £700
4085 Audit Fees £650 £650
4090 Telephone/Internet £900 £1,200
4091 Website £0 £610
4095 Subscriptions & Affiliations £700 £1,200
4100 Accounts Package £0 £300
4105 Stationery & Cartridges £470 £500
4110 Adverts & Publications £40 £100
4115 Office Equipment Maintenance £1,000 £1,200
4120 Office Rent & Rates £5,000 £6,200
4125 Marketing £6,000 £6,000
4130 Election Costs £1,500 £500
4135 Grants - Section 137 £1,000 £1,000
4145 Admin Misc Costs £100 £100
4500 Entertainment £0 f0
Total £48,100 £51,600

‘ Budget| Budget
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200 Grounds 2024/25 | 2025/26
1000 Burial Fees £1,600 | £1,000
1001 Memorial Fees £400 £200
1415 Miscellaneous £0 £0
Total £2,000 £1,200

Budget | Budget

200 Grounds 2024/25 | 2025/26
4200 Kings Corner Recreation Ground £3,500 £3,200
4205 Barnsclose Recreation Ground £2,400 £2,000
4210 Sports Field £3,350 | £3,300
4215 Cemetery £3,500 £3,500
4220 Church Yard £2,990 £2,900
4225 Abbots Way £1,500 | £1,500
4230 Abbots Way Pond £300 £500
4235 Exmoor Lawns £2,000 £1,500
4240 Grounds Machinery Maintenance £2,300 £2,300
4245 Fuel £900 | £1,100
4250 S.C.C:Grass Cutting £500 £750
4255 Pound Walk £260 £270
4260 Lorna Doone £400 £400
4270 Recycling & Sacks £800 | £1,100
4460 Drainage & Gullies £1,000 £1,000
4999 Miscellaneous £0 £0
Street Furniture/Town Signs f0 f0

Flower Baskets £0 £0
Machinery Maintenance inhouse £0 £0
Machinery Replacement Reserve £1,500 £1,000

Play Equipment Reserve £0 | £1,000

Tree Works £1,000 £1,000

Sports Field - Spraying £0 £0

Total £28,200 £28,320

Budget | Budget

300 Town Management 2024/25 | 2025/26
1095 Donations (toilets) £300 £300
Total £300 £300

Budget | Budget

300 Town Management 2024/25 | 2025/26
4400 Public Toilets £11,700 | £12,000
4405 Flower Display £500 £500
4405 Flower Display manpower £0 £400
4410 Dog Bins £500 £600
4415 War Memorial £0 £0
4420 Street Furniture £500 £0




4420 Street Furniture manpower £0 £250
4425 Weed Killing £350 £400
4430 Xmas Trees £600 £600
4435 Pest Control - Rats £600 £600
4440 Bus Stop £0 £100
4445 Defibrillator £250 £250
4450 Flood Plan £0 £100
4999 Miscellaneous £300 £300
Total £15,300 £16,100

Budget | Budget

300 Capital Reserves 2024/25 | 2025/26
4400 Public Toilets £500 £500
4415 War Memorial £0 £0
4450 Flood Defences £100 £0
Total £600 £500

Budget | Budget

2024/25 | 2025/26

Expenditure £92,200 | £96,520

Income £94,600 £1,600
Difference/Precept £2,400 | £94,920

Tax Base 637.45 637.45

Precept £92,200 | £94,920

Band D f£144.64 | £148.91
Percentage Increase 3.53%




