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Emergency Town Centre Grant
Meeting Minutes
9" June 2021 10.00am
Via Video Link

Present: Christine Dubery (Chair), Emma Thomasson, Hayley Sampson, Ali
Pegrum, Ken Warren and Chris Nelder.

Apologies: Gary Cooper and Mr Nick Thwaites.

Approval of the minutes of the previous meeting: Minutes approved and
accepted with no amendments.

Chairman’s Comments: Clir. Mr Lewis has resigned from the group. A
replacement DTC representative will elected at the next full Council meeting.

Matters Arising:

Heritage Centre Guided Walks of Dulverton: Safety issues have been identified
effecting the cost of insurance cover and resulting in the proposal not being
viable.

An alternative proposal is to encourage ‘self - guided’ walks using leaflets
available from the Heritage Centre and E.N.P.A. The leaflets probably require
improvement and should also be available online.

Branding:

Positive feedback has been received from traders/stakeholders.

A number of the town’s businesses have already requested permission to use the
branding in their own business brands, and are keen for flags for their business
premises. The style guide prepared by the graphic designer to show the different
ways in which the branding can be used was circulated to members of the group.

RESOLUTION: To accept style guide and logo. Proposed by Chris Nelder,
seconded by Emma Thomasson and carried.




Social Media Platforms:

It was emphasised that social media needs to point the audience to the website.
Once the website is launched the momentum will build. Instagram and Facebook
have already reached a wide audience. An aim will be to attract a younger
audience.

Events:

Vintage Fair: Progressing well. Flyers have been printed and distributed; press
releases have been published to advertise the event. Stalls are being booked,
various forms of entertainment organised and vintage vehicles including military,
and agricultural, will attend the event.

Canicross (a fun run with or without your dog): Discussions are ongoing as to
how this could be organised to take place in the summer months. Costs are
being assessed and advice being sought from the Tiverton Harriers and Tiverton
Rugby Club.

Dulverton Literary Festival: To take place next May 2022. It is proposed that it
become an annual or biennial event for building Dulverton’s profile.

Bandstand & Environment Agency Update:

Following discussion concerning the restrictions placed on the use of the
structure by the Environment Agency, the logistics of storage, erection and
necessary safety inspections there was general agreement that alternative ideas
are investigated and considered, and the indicative plan changed accordingly.

A suggestion to consider purchasing or hiring temporary staging to be used for
local events

Budget Clarification:

Marketing & Events: SWT Grant @ £10,000.00
DTC (min 6558) @ £3,000.00
Lorna Doone Residual @ £803.79
E.N.P.A. @ £750.00
£14,553.79
Bandstand: SWT Grant @ £12,000
DTC (min 6600) @ £12,000
£24,000.00
Direct Aid to High Street: SWT Grant @ £3,000.00

Dulverton Partnership - Status with regards DTC:
DP is an official sub-group of DTC, subject to the rules and regulations governing
DTC except where specific exceptions have been formalised.

1) DP is autonomous in spending its agreed budget but such spending must
have approval from a majority of DP members minuted at a properly
constituted meeting. Such spending must not exceed the budget and may
not be used for anything outside the agreed three projects as listed in the
formal plan.

2) DTC as a party to the ETCF agreement with Somerset West and Taunton
Council has the responsibility to ensure that DP activities and spending
are within the terms of that agreement and that the plan as agreed is
being adhered to.



3) Minutes of the DP meetings will be included in the documents made
available to members of DTC at full council meetings.”

Financial Statement and approval of payments to date:

RESOLUTION: To approve payments as per Appendix A. Proposed by Haley
Sampson, seconded by Ken Warren and carried.

Future Meetings:
It was agreed that future meetings will be held using video conferencing.

Any other business with permission of the Chairman

The launching of the website is delayed until clarification is obtained as to
whether Mr Lewis wishes to continue developing and managing it.

It was suggested that ideally a Word Press platform could be used, enabling

content to be altered easily.

The next meeting was scheduled for Wednesday 7" July, commencing at
10.00am.

Appendix A
Emergency Town Centre Grant — Payments for approval
th
9" June 2021
Expenditure Amount VAT Date Paid
£ (if applicable)
Dulverton by Starlight 900.00 01/12/20
Ali Pegrum 1,005.00 01/04/21
Ali Pegrum 930.00 27/04/21
Exmoor Tourist Assoc. 1,000.00 04/05/21
Glyder Graphics & Print 780.00 156.00 06/05/21
Ali Pegrum 930.00 25/05/21
Licensing Fees (Vintage Fair) 71.00




