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Present: Christine Dubery (Chair), Chris Nelder, Emma Thomasson, who left the
meeting at 11.30am, Hayley Sampson, Ali Pegrum, Nick Thwaites and Ken
Warren, who left the meeting at 11.00am.

Apologies: Gary Cooper

Approval of the minutes of the previous meeting: Minutes approved and
accepted with no amendments.

Chairman’s Comments:

The Chairman welcomed Mrs Margaret Rawle as the DTC Representative.
Members were informed that Mr Gary Cooper intends to resign from the group
as he will shortly be moving away. A replacement will need to be sought.

Matters Arising: None

Exmoor Lawns Project

a) Environment Agency Update - Nick Thwaites

The cost of a temporary permit, lasting 5 years, (1st May until the middle
weekend of September and left up for a maximum 6 week continuous period but
has to be taken down at the end, or earlier, during that period and left down for
6 days after which it could be erected for another 6 week period), has been
reduced to £170 including VAT.

RESOLVED: To recommend the purchase of a 5 year licence at £170.00 + VAT
and request DTC to meet the cost. Proposed by Chris Dubery, seconded by Ken
Warren and carried.



b) Bandstand - Possible Alternatives

Consideration was been given to the purchasing of a solid waterproof, roofed
structure, however concerns were raised regarding the financial viability, the
logistics of erecting, dismantling it and storage issues.

Second hand structures occasionally are for sale. Ken Warren will alert members
if one becomes available and more suitable in design.

Members briefly considered the option of hiring/renting a structure but it was
generally considered too costly.

A proposal to use a canopy, with flooring was considered. It would need to be
have guttering, be waterproof and dressed to be aesthetically pleasing. It was
agreed that this option would be an asset to the Town, and financially viable.
The structure could remain in situe for six weeks during the agreed period of
time, and re-erected after a 6 day break for a further 6 weeks if required.

It was agreed that the canopy should measure 8 meters X 8 meters. We do
already own two 6m x 6 m Marques which could be used and dressed for this
purpose although dressing and guttering would be required. Surplus funding
could be spent on the flooring/staging, benches, picnic tables and possible a
large cinema screen.

Once a firm decision is made, Christine Dubery & Nick Thwaites to liaise with
SWT concerning the changes to the project proposals.

c) ENP - Planning
Nick Thwaites will confirm with E.N.P.A that a temporary structure as described
above will not require planning permission.

Events

a) Vintage Fair - Ali Pegrum

A programme of entertainment has been finalised. It will commence at 12.15pm
and finish at 5.00pm. The grass will need to be closely cut to accommodate the
dancers and a marque will be required in the event of bad weather. There will be
a maximum of 30 stalls selling quality vintage goods and a selection of vintage
vehicles to view.

Promotion of the event is building. Extra parking has been organised and a
donation given to ‘Caremoor’ for the use of the Exmoor House car park.

b) Fun Run 19" September 2021 - Christine Dubery

The organisation of the event is progressing well. Somerset County Council
approval has been obtained concerning health & safety. Authority from E.N.P.A.
and land owners is ongoing - only positive responses received to date.

The 2km, 5km and 10km runs available, the starts of which will be staggered.
Food and drink will be available at the end of the day. Local traders will be
encouraged to open for Sunday trading.

Visit Dulverton/Promotions Update - Ali Pegrum:

There has been an increase in Facebook and Instagram followers, which are
reaching a wide audience.

Quotes are being obtained with regards the building of an easily administered
website, which can be updated by a number of authorised people. It is estimated
that the cost will be around £1,000. There is a proposal to invest in a Google
advertisement for the couple of week following its launch. The website needs to
be the ‘go to place’ for anyone interested in visiting Dulverton.



It is further proposed to create a map of Dulverton, showing the location of
shops, and facilities there is one that can be used as a starting point. A
suggested self-guided walk is scheduled to be discussed at the next Heritage
Centre Committee Meeting, once completed it will be available and promoted on
the website.

Branding - Ali Pegrum clarified the existing intellectual property rights
concerning the agreed style guide and logo.

Financial Statement and approval of payments to date:

RESOLUTION: To approve payments as per Appendix A. Proposed by Chris
Nelder, seconded by Margaret Rawle and carried.

Any other business with permission of the Chairman:

RESOLUTION: To co-opt Ms Ali Pegrum as a member of this Group. Proposed by
Chris Dubery, seconded by Haley Sampson and carried.

The next meeting was scheduled for 4™ August 2021, commencing at 10.00am.

Appendix A
Emergency Town Centre Grant — Payments for approval
th
7 July 2021
Expenditure Amount VAT Date Paid
£ (if applicable)
Ali Pegrum 900.00 22/06/21
Liberty Sisters 100.00 (deposit)

Lindy Hoppers 50.00 (deposit)




