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Present: Christine Dubery (Chair), Emma Thomasson, Hayley Sampson,
Ali Pegrum, Nick Thwaites, Ken Warren, Chris Nelder, Gerry Lewis.

Apologies: Gary Cooper.
Purchase of Marquees to Support Events on Exmoor Lawns:

The Chair raised the issue of the purchase of two used marquees to be
used for events on Exmoor Lawns as previously agreed. It was proposed
that the cost of these (£500) should be applied to the Performing Arts
Venue project.

Proposed Ali Pegrum, Seconded Ken Warren. Agreed unanimously.
Marketing Consultant Invoice Approval:

To simplify the process it was proposed that this monthly invoice should
be approved by Gerry Lewis and Christine Dubery only and passed to DTC
clerk for payment.

Proposed Nick Thwaites, Seconded Chris Nelder. Agreed unanimously.



Bandstand Planning:

Gerry Lewis presented the latest design for the “"bandstand” which is now
to be a demountable structure composed partly of truss components and
partly “Victorian” decorative supports. The costs are within budget so far
but still awaited for the decorative supports. The design was agreed by
the group in principle but may need some minor detailed admentments.
Ali Pegrum asked about the proposed location and this was discussed.
Facing away from the river at the Exmoor House end of the Lawns. Nick
Thwaites reported on progress with the possibly required EA permit, the
latest design and usage will be communicated to the EA. Some discussion
on the planning requirements and storage of the parts during the off-
season followed.

Dulverton Town Branding:

Ali Pegrum presented the latest version of the logo design and outlined
the discussions she had been involved in with company concerned. It was
agreed that these will be reviewed by herself, Christine Dubery, Emma
Thomasson and Hayley Sampson and the chosen design presented for
overall approval.

Social Media:

Ali Pegrum reported that despite the lack of a logo she had continued
development and launch of “Visit Dulverton” Facebook and Instagram.

She reported very positive results from both the activity statistics and
feedback from local businesses and the community generally.

There was some discussion regarding the geographic area to be covered,
to be agreed prior to the website launch.

The subject of the photographic library was raised and discussed and
several suggestion on how to enlarge this were put forward.

The website design is still to be finalised but is targeted to be ready for
launch in early May. Ali explained her ideas for the content and the work
being done with Gerry Lewis in the creation.

Events planning:

Ali Pegrum presented the progress on formal events for the future. A
“Vintage Fair” is the major item at present, planned for September with
several participants already agreed. It was agreed that this will be self-
funding with any profit retained for other event expenditure.



Website Costs:

Gerry Lewis confirmed the first year cost of the website hosting and the
“Visit Dulverton” domains as being £100. This cost was agreed to be paid
from the “Marketing Project”

Proposed Christine Dubery, Seconded Ken Warren. Agreed unanimously.
Further Funding and Charges for Events:

Christine Dubery said that she would approach the various people and
organisations who have offered funding. The possibility of a local
campaign to raise funds from the community was discussed.

Fees for entry to events were considered for later discussion.
Town Decoration (Flags and Bunting):

Christine Dubery reported on the progress of the previously discussed
plan to purchase Flags and Bunting with the new town logo. A local
company is able to produce the flags and costs are still to be confirmed.

The cost will be applied to the “Direct Aid to the Town Centre” project.

Next meeting agreed for 28™ April 10.30am



