TC Dulverton Town Council

TA
TH Dulverton Traders Association
HC

ilutslortdn Dulverton Town Hall

Partnership . Dulverton Heritage Centre

Emergency Town Centre Grant
Meeting Minutes
5% January 2022 10.30am
Via Video Link

Present: Christine Dubery (Chair), Haley Sampson, Chris Nelder, Margaret
Rawle, and Ken Warren, Ali Pegrum, Nick Thwaites and Chris Nelder.

Apologies: None

Approval of the minutes of the previous meeting: Minutes approved and
accepted with no amendments.

Chairman’s Comments: None
Matters Arising:

Appointment of further members: The Chairman welcomed Louise & Tim from
Oggies Music.

RESOLVED: To appoint Louise & Tim Ogden as members of the Dulverton
Partnership Group. Proposed by Ken Warren, seconded by Haley Sampson and
carried.

Exmoor Lawns Project:

Performance Area: SWT Council have agreed to change the criteria with regards
the use of the grant, from bandstand to a performance area.

Ken has examined the products supplied by three companies offering
gazebos/awnings with regards the design, construction and warranty offered,
and consequently recommends Instant Awnings. The costs, with regards the
same specification, including sizes of 8x4’ and 6'x4’, three sides and guttering
are to be sought from all three suppliers. The colours available will then be
considered.

Christine is to investigate as to what form of raised temporary staging is
available.




Future Events:
Vintage Fair - To be held on 4" September 2022

Fun Run - To be held on 18 September 2022

Literary Festival: Date to be determined. It will be a ticket event, held in the
Town Hall where authors will be in invited to speak.

Queen'’s Jubilee Celebrations - To be held on 3™ June 2022.
Organisation is currently being undertaken by DTC and it has been agreed that:
e Entertainment (big band) is provided as from 4.15pm and again at
6.00pm
e Afternoon tea is provided for invited guests including ‘Covid
volunteers’ as from 3.00pm.
General invite extended to all those who wish to picnic on the lawns.
e Entertainment for children to be provided.
e Additional band to be hired to play in the early evening.
DTC has resolved to set aside £2,500, to meet the costs of the event.

Website:

The website underwent a soft launch in November 2021 and overwhelming
positive feedback from local businesses has been received since.

However details and images from about twelve businesses are still awaited and a
hard launch will not be able to take place until all the relevant information is
received.

Google analytics has been set up in order that the use of the site can be
assessed.

Visit Dulverton/Promotions:

Details of local events have been uploaded onto the Somerset County Council
website.

Somerset West & Taunton Council has employed a PR company, paid for from
funding from the ‘Welcome Back’ Fund, to promote the district. Visit Dulverton
has provided considerable local information and ensured that Exmoor is
included.

Press releases are being published in local papers and on the radio.

Facebook and Instagram are still proving to be very successful in promoting the
area and local events.

Financial Statement and approval of payments to date:
RESOLUTION: To approve payments as per Appendix A. Proposed by Margaret
Rawle, seconded by Haley Sampson and carried.

HTAP Application (Events Creation Project):
The application was successful, an award of £10,000 being granted, £5,000 of
which has already been received.

Any other business with permission of the Chairman:
Members were requested to consider suggestions regarding future events.

Date of next meeting: Wednesday 16" February 2022, via video link and
commencing at 10.15.



Appendix A

Emergency Town Centre Grant — Payments for approval

5t January 2022
Expenditure Amount VAT Date Paid
£ (if applicable)

Mrs C. Dubery —reimb/food costs 13.77 12/10/21
Ali Pegrum (Ditzel) 660.00 14/10/21
Marketing Chameleon 497.50 99.50 09/11/21
Ali Pegrum (Ditzel) 1,065.00 16/11/21
Marketing Chameleon 497.50 99.50 02/12/21

Ali Pegrum (Ditzel) 1,020.00 04/12/21







