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Present: Christine Dubery (Chair), Chris Nelder, Hayley Sampson, Ali Pegrum,
Nick Thwaites and Ken Warren, who left the meeting at 11.00am.

Apologies: Emma Thomasson

Approval of the minutes of the previous meeting: Minutes approved and
accepted with no amendments.

Chairman’s Comments:

According to the initial criteria the project was to be completed by October 2021.
However the time limit has now been extended.

Further consideration needs to be given concerning the funding of consultancy.

Matters Arising:
It was agreed that an individual who is musically orientated should be
approached to fill the existing vacancy.

Exmoor Lawns Project

a) Environment Agency Update - Nick Thwaites
The fee for the permit has been met by DTC. It should be issued in the near
future.

b) Bandstand
Investigations have confirmed that hiring a temporary staging structure would
be financially prohibitive. There exist rare opportunities to buy a suitable
second hand staging structure and it would require urgent action to
successfully secure one. Information concerning the size of the structure with
regards storage and the procedures concerning assembly and dismantling of
the structure will need to be obtained before proceeding with any purchase.




Ken Warren agreed to continue checking as to what was available to purchase
online.

Discussion involved the use of a marquee, or similar structure. It was noted
that the stage would not be raised, but remain at ground level. Haley
Sampson will investigate the availability of octagonal marquees.

Further accessories will be required including powered speakers and amps and
lighting. A basis sound system is estimated to cost around £1,000.

Events

a) Vintage Fair, 5" September 2021 - Ali Pegrum
Further flyers, focusing on vintage shoppers have been printed for
distribution.
Following the payment of deposits, the balances owed to the entertainers will
be met by the ‘Welcome Back’ Fund administered by Somerset West &
Taunton Council.
Twenty classic cars will be on display. Ali Pegrum is to ascertain how many
military vehicles can be accommodated.
Exmoor Community Bus has offered to bus people into Dulverton from
surrounding villages.
Chris Dubery agreed to liaise with Riddles and Upton Coaches with regards a
‘park and ride’ facility. Nick Thwaites agreed to liaise with Somerset County
Council with regards the provision of parking at the Barle Enterprise Centre.
An editorial piece is to be published in the Exmoor News providing information
concerning the Dulverton Partnership and the forthcoming events.
The marquees will be erected by members of the Fire Brigade and the Cricket
Club.

b) Fun Run 19*" September 2021 - Christine Dubery
All the obligatory risk assessments have been completed, along with the event
plan. Appropriate insurance has been obtained and all necessary permission
from land owners received.
The costs regarding the use of a ‘booking company’ to administer bookings
and payments are being investigated.

RESOLVED: To authorise Chris Dubery to appoint a suitable ‘booking
company’. Proposed by Margaret Rawle, seconded by Ken Warren and carried.

Sponsorship has been sourced to help meet costs.
At least 15 volunteer marshals will be required on the day, to carry out
various duties. A Gmail account is to be set up to answer public queries.

Website - Ali Pegrum

A comprehensive report was distributed to members concerning the design and
building of a website; ideally built on a WordPress platform and proposing three
guotes for members to consider.

RESOLVED: To accept the quote received from Marketing Chameleon to design
and build a website for £995. Proposed by Haley Sampson, seconded by
Margaret Rawle and carried.

Consideration will need to be given to the monthly/annual cost of hosting the
site on a secure and trusted server, to include 24 hour virus protection, hourly
backups, plug-in updates etc.



It has been stressed that training in the Content Management System (CMS)
must be available for Ali Pegrum so that all future editing could be done in-
house. A further two members of the Town Council would also require training
going forward.

Ali Pegrum would also like the Committee to consider an additional spend of
approximately £100 per month for Pay Per Click (PPC) marketing on the site for
the initial couple of months after launch - this will help spread the word about
the site to a targeted audience and thus help with the organic search facility and
Search Engine Optimisation (SEO) going forward.

Visit Dulverton/Promotions Update - Ali Pegrum:

Visit Exmoor/Dulverton Page - Impressive number of views numbering 2,883
from 9™ June 2021 until 2" August 2021.

Concern was raised concerning the difficulties in recruiting skilled workers, which
could ultimately result in the closure local businesses.

Paper and jute bags, printed with the new Dulverton logo have been ordered and
will be distributed to local traders on receipt.

Bunting and flags are to be purchased with funding from the ‘Welcome Back’
fund.

Financial Statement and approval of payments to date:

RESOLUTION: To approve payments as per Appendix A. Proposed by Chris
Nelder, seconded by Haley Sampson and carried.

Invoice Approval Mandate:

RESOLUTION: To authorise Margaret Rawle to approve invoices received from
Ms Pegrum. Proposed by Chris Nelder, seconded by Ali Pegrum
and carried.

Any other business with permission of the Chairman:

An application to the Hinkley Tourism Action Partnership (HTAP), grant, designed
to help fund business projects aimed at boosting tourism in the West Somerset
and Sedgemoor area, is being considered.

Concern was raised regarding the long term financial sustainability of organising
events and co-ordinating the marketing of Dulverton as a tourist destination. It
was suggested that funding would need to be sourced to employ an Events
Manager on a permanent basis, to ensure that the current efforts and
achievements are continued.

The next meeting was scheduled for Wednesday 1% September 2021,
commencing at 3.00pm.



Appendix A

Emergency Town Centre Grant — Payments for approval

4™ August 2021

Expenditure Amount VAT Date Paid
£ (if applicable)

Hoar Oak Publishing 100.00 20.00 15/07/21

Ali Pegrum 900.00 22/07/21

Instant Print 25.00 30/07/21

Exmoor News (Event Adverting) 100.00 20.00




