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Present: Christine Dubery (Chair), Hayley Sampson, Ali Pegrum, Nick Thwaites, Ken
Warren, Gerry Lewis.

Apologies: Gary Cooper, Chris Nelder, Emma Thommason.
Bandstand Planning:

The Group had received a 3d image of the current design, all were happy with the
design at this stage, GL has now spoken to Leander Architecture manufactures of the
cast aluminium decorative parts and is awaiting further information and costings.

A further meeting is to be sought with the ENPA planning office to agree the design.

Enviroment Agency — NT will be completing the forms required for the Permit to
allow the structure to be erected on the flood plain.

Dulverton Town Branding:

AP presented to the meeting the sub group’s recommendation for the branding logo,
they had looked at all the various options for using the bridge but nothing worked
out. The option chosen of the D with a stylised stag’s head is simple, contemporary,
distinctive and recognisable. It works well for all mediums, is good in colour and in
black and white. The meeting agreed with the recommendation. AL will take this



back to the design company and provide full size files to GL and also to CD for use
with the Farmers Market and the Recycled Paper bags and Jute bags. The font used is
Gill Sans MT and this will be the standard for all Dulverton media output.

Email address for AL please try to use hello@yvisitdulverton.com.

Social Media:

Facebook and Social Media have all seen a significant increase in traffic. Lots of posts
are being shared and the momentum is building. Please use the #lovedulverton tag as
this is to be part of the “branding”.

AP has spoken to lots of traders who are very happy with what’s has been going on
so far. Alan Jones will be taking new pictures of the shops, beauty salons, pubs,
restaurants and their owners for use on the website.

A letter has been drafted to businesses and AP will be giving these out as she visits
them, so far 30 to 40% have received the info. She has received a very positive
response.

Visit Dulverton Guide — Mole Town Media will provide a pdf of the entire booklet,
all members agreed to it being published on the website.

The Vist Dulverton website is coming along nicely with a clean and strong look.

Visit Exmoor’s Dulverton Page has been updated with content and pictures being
changed. AP said that there will be a lot of work with Visit Exmoor over the year
ahead.

KW asked how we were going to measure this type of work , AP commented that
we will certainly have google analytics on the website which will help, with social
media as we were starting from quite a low base it will now be a case of seeing the
initial momentum grow and build over the months ahead.

GL suggested some form of simple feedback form for visitors to complete in shops
etc, but at this stage the meeting felt that as people can’t go abroad some of the
answers as to why they are visiting/staying here may not be helpful (all we could find
etc).

Events planning:

Vintage Fair Sunday 5% Sept 12 to 5.30 Exmoor Lawns
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Entertainers Lindy Hoppers, Liberty Sisters both booked, we need to make a deposit
payment to both of these groups, invoice to be forwarded to the clerk for payment.
ALL RESOLVED to this expenditure.

Conversation being had with Wessex Big Brass Band.
Charge for stalls £45 30 stalls can be fitted in.
Vintage Cars £15 entry

Enquiries have been made regarding the use of the Fire Station Community room —
awaiting a response.

Literary Festival AP will be speaking to Katie Lord Brown, Carol Drummond,
Seven Fables as well as Rothwell and Dunworth, The Rev Richard Coles was
mentioned as a possible celebrity .

Canicross Run CD had gone back to Channel Events for a full price to run the
whole event but nothing had been forth coming as yet.

Open Air Film Night CD reported that the initial cost for hire of equipment and
license fee would be £685 and £139 plus 40% of ticket price, she felt that it was to
risky at this time , It’s certainly a good idea but for now the meeting want to focus
on building on events that don’t hold such a risk of financial loss.

Further Funding and Charges for Events:

GL will take another look at the Somerset County Council funding recently
announced and see if we can put in an expression of interest.

Other Items

Circular Walks Mrs Jan Ross had spoken to AP re this project — the meeting felt it
was a great idea and would be good to publish on the website, CD to discuss with
Mrs Ross further to see what’s expected.

Heritage Centre Guided Walks of Dulverton The meeting wondered if the
Heritage Centre might produce a document covering the content of the guided
walks which could be published on the website for visitors to download, CD to
enquire

Next meeting agreed for 2" June 10.30am



