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Emergency Town Centre Grant 

Meeting Minutes 

 1st September 2021 3.00pm 

Via Video Link 

 

Present: Christine Dubery (Chair), Chris Nelder, Margaret Rawle, and Ken 

Warren.  

Apologies: Ali Pegrum, Nick Thwaites, Hayley Sampson and Emma Thomasson 

Approval of the minutes of the previous meeting: Minutes approved and 

accepted with no amendments. 
 
Chairman’s Comments: None 

 
Matters Arising:  

Appointment of a further member: It was agreed that there is no urgency at the 
present time. Further consideration can be given over the next couple of 
months. 

 
Exmoor Lawns Project 

a) Environment Agency Update – Written report from Nick Thwaites 
DTC has been granted a licence by the EA - 6th August comprising of a Flood 
Risk Activity Permit and grant of permit letter. It is valid until 13th September 

2026 subject to timing limitations as submitted and detailed below:  

 

‘From the 1st May until the middle weekend of September in each of the years 
sought and that the ‘temporary Bandstand like structure’ is to be left up for a 
maximum 6 week continuous period but has to be taken down at the end, or 

earlier, during that period and left down for 6 days after which it could be 
erected for another 6 week period.’  

 
 



 

 
  Nick Thwaites has liaised with E.N.P.A. who has confirmed that there exist no 

issues or concerns regarding the use of Exmoor lawns for recreation purposes 
and the periodic erection of a temporary structure. 

 
  b) Bandstand  
    No further developments. 

 
Events  

a) Vintage Fair, 5th September 2021 – Written report from Ali Pegrum 
Following the recent weather forecasts, Christine and Ali have now committed 
to go ahead with the event as planned on the Exmoor Lawns. 

    Further to the written report regarding media coverage for the Vintage Fair, 
BBC Radio Somerset will be doing a live interview with Ail on Sunday morning 

from Exmoor Lawns on the breakfast show. With taped ‘teasers’ building up to 
the day which she will be recording with them later today.  

    Updated A5 flyers have been widely distributed and A1 Correx signs have 

been placed in five key roadside advertising locations. 
    Twenty one stalls have booked to attend and in addition to the singers, Lindy 

Hoppers and the band there will be the following vehicles in attendance: 
classic cars (currently 22), vintage tractors (2) and military vehicles (4). 
One concern is the distance that the public need to walk to access public 

toilets.  Laminated signs will be erected to direct them, but in future years, if 
the event is to be repeated, it is recommended that a budget is considered to 

meet the cost of temporary public toilets closer to the Lawns. 
Laminated signs are also being created to direct cars to park in Mrs Takels’ 
field – charge of £2 per car (£1 of this will be retained).  Volunteers are being 

sought to take this money on the gate. 
 

b) Fun Run 19th September 2021 - Christine Dubery 
Sponsorship has been obtained as follows:  
1) Webbers – Lead sponsor 

2) Oggies 
3) Tarr Farm 

4) Stags 
    To date 40 runners have applied to take part  

Medicare are to attend at a cost of £400 and event insurance has been 

purchased.  
    The route has been checked - 14 marshals will be required.  

    E.N.P.A. will help to market the event. 
  

Website – Written report from Ali Pegrum 
Ali Pegrum met with the website designer Tuesday 31st August, who will be 
building visitdulverton.com.  A Wordpress theme will be used for the site (Enfold 

Travel) and the site navigation plan has been resolved.  The website designer 
will liaise with Mr Gerry Lewis, who will continue to provide support for the DTC 

website, with regard to sorting out the hosting/domains etc.  Work will begin in 
earnest in creating the page templates next week and Ali will be providing copy 
and images to populate the site.  The estimated launch date is mid October The 

new web site will be hosted with IONOS. 
 

Visit Dulverton/Promotions Update – Written report from Ali Pegrum: 
The role of ‘Visit Dulverton’ is gaining traction in the town.  Ali is now regularly 

receiving calls/emails from local businesses asking for her support in promoting 



 

them/their events via our social media. A few are more demanding but 

ultimately come round when made aware that this is a free provision and that a 

lot of work is going on behind the scenes to build awareness of the town and 

thus generate more visitor income.   

Financial Statement and approval of payments to date            

RESOLUTION: To approve payments as per Appendix A. Proposed by Ken 

Warren, seconded by Margaret Rawle and carried.  
 

Emergency Town Centre Fund: It has been agreed with SWT Council that the 
remaining funding of £2,100, allocated to be used under the project heading 

‘Direct Aid to the High Street’, is re-allocated to the project heading ‘Marketing & 
Events’.  
 

HTAP Application 

An application was completed and submitted by Ali Pegrum on 24th August 2021 
asking for just over £10,000.  The application was from Visit Dulverton (in 

association with Dulverton Town Council) the stated proposal being to build and 
sustain an ‘events-creation project' for Dulverton.  An email confirming receipt 
was received on 25th August. 

 
Any other business with permission of the Chairman: 

Rural Renaissance Rural Services Grants (S.C.C.) - An expression of interest 
form was completed and submitted by Nick Thwaites on 28th August for £5,000 – 
The value of the project amounts to a value £6,000, therefore match funding of 

£1,000 is required. Awaiting confirmation of receipt. 
 

Climate Emergency Fund: Funding has been used to purchase paper and jute 

bags displaying the new logo. The jute bags have been received and will be sold 
at the Vintage Fair for £5.00 each. 
 

Welcome Back Fund: Funding has been used to purchase flags and bunting 

(incorporating the new logo) which it is hoped will be received in time to be hung 

at the Vintage Fair and around the Town centre. 

The next meeting was scheduled for Wednesday 6th October 2021, commencing 

at  10.00 am. 
 

 

 

 

 

 

 

 

 



 

Appendix A 

 

Emergency Town Centre Grant – Payments for approval   

1st September 2021 

 

Expenditure 
 

Amount 
£ 

VAT 
(if applicable) 

Date Paid 
 

Exmoor News (Event Adverting) 100.00  12/08/21 

Instantprint 29.99  17/08/21 

Mrs A Ditzel 1,020.00  19/08/21 

Instantprint 43.33 8.67 31/08/21 

Event Insurance Direct 169.30  23/08/21 

South West Lindy Hoppers 70.00  31/08/21 

The Hot House Combo 420.00  31/08/21 

The Liberty Sisters 500.00  31/08/21 

    

    

    

    
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
Appendix A 

Emergency Town Centre Grant Account 

 

        Marketing & Events: 

DESCRIPTION 
SWT Grant 
DTC (minute 6558) 
Lorna Doone residual 
ENPA Grant 

FUNDS 
£10,000.00 
  £3,000.00 
      £803.79 
      £750.00 
   -------------- 
£14,553.79 
 

Expenditure 
 

Amount 
£ 

VAT 
(if 

applicable) 

Date Paid 
 

Total to 
Date 

Balance 

£14,553.79 

Ali Pegrum 1,005.00  01/04/21 1,005.00 13,548.79 

I & KE Jarmarkier 500.00  08/04/21 1,505.00 13,048.79 

Ali Pegrum 930.00  27/04/21 2,435.00 12,118.79 

Exmoor Tourist Assoc. 1,000.00  04/05/21 3,435.00 11,118.79 

Glyder Graphics & Print 780.00 156.00 06/05/21 4,215.00 10,338.79 

Ali Pegrum 930.00  25/05/21 5,145.00 9,408.79 

Licensing Fees (Vintage Fair) 74.00  03/06/21 5,219.00 9,334.79 

Ali Pegrum 900.00  22/06/21 6,119.00 8,434.79 

Liberty Sisters 100.00  06/07/21 6,219.00 8,334,79 

Lindy Hoppers 50.00  13/07/21 6,269.00 8,284.79 

Hoar Oak Publishing 100.00 20.00 15/07/21 6,369.00 8,184.79 

Ali Pegrum 900.00  22/07/21 5,469.00 9,084.79 

Instant Print 29.16 00.83 30/07/21 5,498.84 9,054.95 

Exmoor News 100.00  12/08/21 5,598.84 8,954.95 

Instant Print 25.00 4.99 17/08/21 5,573.84 8,979.95 

Ali Pegrum 1,020.00  19/08/21 6,593.84 7,959.95 

Instantprint 43.33 8.67 31/08/21 6,550.51 8,003.28 

Event Insurance Direct 169.30  23/08/21 6,381.21 8,172.58 

South West Lindy Hoppers 70.00  31/08/21 6,311.21 8,242.58 

The Hot House Combo 420.00  31/08/21 5,891.21 8,662.58 

The Liberty Sisters 500.00  31/08/21 5,391.21 9,162.58 

      

      

      

      

      

      

      

      



 

          Bandstand: 

 

 

         Direct Aid to High Street: 

 

 

 

 

 

DESCRIPTION 
SWT Grant 
DTC (minute 6600) 
 

FUNDS 
£12,000.00 
£12,000.00       
   -------------- 
£24,000.00 
 

Expenditure 
 

Amount 
£ 

VAT 
(if 

applicable) 

Date Paid 
 

Total to 
Date 

Balance 

£24,000 

      

      

      

      

      

      

      

      

      

DESCRIPTION 
SWT Grant 
 

FUNDS 
£3,000.00 
 

Expenditure 
 

Amount 
£ 

VAT 
(if 

applicable) 

Date Paid 
 

Total to 
Date 

Balance 
 

Dulverton by Starlight 900.00  01/12/20 900.00 2,100.00 

      

      

      

      

      

      

      

      


