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13th October 2021 10.30am
Via Video Link

Present: Christine Dubery (Chair), Chris Nelder, Margaret Rawle, and Ken
Warren, Ali Pegrum, Nick Thwaites, Chris Nelder Hayley Sampson and Emma
Thomasson.

Apologies: None

Approval of the minutes of the previous meeting: Minutes approved and
accepted with no amendments.

Chairman’s Comments: None

Matters Arising:

Appointment of a further member:

No further developments.

Emma & Hayley commented that they did not consider that they were able to
continue representing the local traders as neither of them have a presence in the
Town any more. Emma intends to resign her position but Haley is prepared to
continue as a member of the group in a personal capacity. Traders will be
approached through social media in order to secure a replacement.

Members were reminded that it is a condition within the Grant Agreement that a
representative from the local traders is included as a member of this Committee.

Exmoor Lawns Project:
a) Environment Agency Update
No further developments.




b) Bandstand

Members agreed that the original proposal to erect a bandstand was no longer
viable due to the constraints imposed by the Environment Agency. To either
purchase or hire a semi - permanent structure has been found to be both
financially unsustainable and logistically extremely difficult.

It was agreed that the purchase of 2 or 3 large gazebos should be considered,
and that surplus funds are transferred to meet the costs of marketing and
events.

RESOLVED: To authorise Christine Dubery to approach SWT with a proposal to
transfer surplus funds to Marketing /Events. Proposed by Chris Nelder,
seconded by Margaret Rawle and carried.

Events:

a) Vintage Fair, 5" September 2021
The event was well attended and enthusiastically received by local residents.
Many visitors had travelled some considerable distance to attend.
Many local businesses opened benefited from the increased footfall.
The stall holders and entertainers have been invited to take part in the event
next year.
When organising future events it was suggested that consideration is given to:
1) The use of three marquees if the weather is inclement
2) To place stalls on Bridge Street, into the High Street to encourage footfall

into the Town.

3) Possibly considering the use of Bank Square for the reason stated above.
4) To obtain sponsorship for future events

b) Fun Run 19" September 2021 - Christine Dubery
The finances have not yet been finalised but it is probable that a profit has
been made.
Fifty — eight runners took part, many saying that they would happily apply to
join a future event.
It was suggested that further signage is considered along the route when
organising future events.

There had been considerable press coverage, before and after, regarding both
the events.

Website:

The website has been constructed and an invitation extended to local traders/
retail outlets to provide details and photographs for publication.

Ali is compiling a data base consisting of the details of retail premises, pubs/tea
rooms and available accommodation as well as composing articles for the
website.

RESOLVED: That free listings are offered until February 2023, when the success
of the website can be reviewed and it can be shown evidentially that the site is
regularly visited and value ascertained. Proposed by Emma Thomasson,
seconded by Haley Sampson and carried.

Visit Dulverton/Promotions:
Social media platforms are regularly visited and commented upon.



Financial Statement and approval of payments to date:

RESOLUTION: To approve payments as per Appendix A. Proposed by Margaret
Rawle, seconded by Haley Sampson and carried.

HTAP Application (Events Creation Project):

No further developments.

Any other business with permission of the Chairman:
None

Date of next meeting: To be determined as required.

Appendix A
Emergency Town Centre Grant — Payments for approval
th
13" October 2021
Expenditure Amount VAT Date Paid
£ (if applicable)
Ali Pegrum (Ditzel) 20.00 14/09/21
Ali Pegrum (Ditzel) 1,320.00 14/09/21
First 4 Numbers 65.29 13.06 16/09/21
Medicare 400.00 21/09/21
Dul. Sports & Social Club 30.00 23/09/21
Printing at the Vicarage 69.24 30/09/21

Just Giving 53.75 23/09/21







