Dulverton Partnership Meeting Minutes 6™ November 2024 at 10am at Exchange
Cottage, Lady Street, Dulverton TA22 9EX

Present: Christine Dubery, Margaret Rawle, Ali Pegrum, Louise Ogden and Nick
Thwaites

1.

2.

Apologies: Chris Nelder, Allison Crisp and Hayley Sampson

Chairman’s comments: Christine suggested that a replacement for Ken
Warren should be sought to join the Committee and ideally plus one more. To
be discussed at the next meeting.

Approval of the minutes of the previous meeting held on 15™ October
2024:
Proposd by Louise Ogden, seconded by Ali Pegrum and carried.

Matters Arising: Timescale have confirmed they will provide music for the
Artisan Fair on 12™ July 2025 and understand the difficulties proposed by
them to position their gazebo on the edge of the lawns rather than in the
centre of the seating area. It is unlikely that we will be able to accommodate
this request.

Finances: Statement and approval of payments made during October 2024
(Appendix A).

Resolved: To approve payments made during October 2024. Proposed by
Christine Dubery, seconded by Louise Ogden and carried.

No Formal Resolutions concerning expenditure agreed by email.

Events 2024

Report on Cine Film Evening 6™ November 2024- The evening was a great
success and a sellout. Total profit approx. £850, which will be allocated to the
Literary Festival. Feed back has been positive and David Parker has intimated
that he has more old material for a future Film Evening.

Literary festival:

An Invitation has been extended to the Partnership Members to attend the
Opening of the new Library at All Saints Primary School on Monday 18"
November from 4.30pm — 6pm. Ali reported that 65 entries have been
received for the children’s writing competition.

There is disappointment at the lack of Publicity shown at the Library, more so,
as events are due to take place there during the Festival. Ali to approach Dan
James at ENP for permission to place posters on the Boards still in place at
the Information Centre entrance.Ali will also speak to the staff in the Library.
Gerry Lewis has checked the technical requirements and has a pointer. Ticket
sales are progressing well and more marketing is going ahead during the next
week. There are approx. 60 due to attend the drinks party on the Saturday
evening. Christine has set up a rota to be distributed shortly. Christine, Ali,
Jeff, Margaret, Richard and Nick to meet at 5pm on Friday 14" to put the
stage steps in place and prepare as much as possible.



It is proposed to arrive at 8am on Saturday to set up.

Margaret to source a float for the tea/coffee.

Ali produced Invoice from Bright Owl for the date stickers, Banner Printing and
3 Pull Up Banners amounting to £355.23 ex vat which was agreed at
previous meeting.

Marketing Consultancy:

The ‘Slow Travel’ Braht Guide Somerset has asked Ali for Starlight Images but
she intends to ask for more input on the whole of Dulverton in the guide.

AOB

Ideas for Events for 2025 —

Antiques Valuation Day 22" or 29" March — Ali to contact Chris at Adam
Partridge Auctioneers.

Music event in Town Hall — 25" May

Open Gardens — 22" June or 29" June — Christine to ask Allison if enough
Gardeners would be willing to open their gardens.

Fun Run- Sun 14" September

Cine Film Evening — 7" November

Literary Festival — 15"/16™ November

Starlight 7" December

Christine was thanked for her hospitality and the meeting closed at 12pm.

Date of the next Meeting: Wednesday 4" December 2024 at 10am at
Exchange Cottage.



