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Dulverton Town Council

Dulverton Traders Association

Dulverton Dulverton Town Hall
Partnership

Dulverton Heritage Centre

Dulverton Partnership Meeting Minutes 15" October 2024 at 10am at Exchange
Cottage, Lady Street, Dulverton TA22 9EX

Present: Christine Dubery, Margaret Rawle, Ali Pegrum, Louise Ogden, Allison
Crisp, Nick Thwaites.

1.

2,

(a)

(b)

Apologies: Chris Nelder

Election of Chairman: Christine Dubery was proposed by Ali Pegrum,
seconded by Louise Ogden and carried.

Chairman’s comments: None

Approval of the minutes of the previous meetings held on 21% August
2024 and 19" September 2024: Proposed by Louise Ogden, seconded by
Allison Crisp and carried.

Matters Arising:

Artisan Fair 12" July 2025: Margaret has informed Shelley Trace (Timescale)
of the difficulty positioning their Music Gazebo around the edge of the Lawns
as requested preferring they are in the centre of the seating area. Awaiting
their response.

Finances:

Statement and approval of payments made during August and September
2024 (Appendix A).

RESOLVED: To approve payments made during August 2024. Proposed by
Allison Crisp, seconded by Louise Ogden and carried.

RESOLVED: To approve payments made during September 2024. Proposed
by Christine Dubery, seconded by Louise Ogden and carried.

Formal Resolutions concerning expenditure agreed by email:



(a)

(b)

9" September 2024 - Payment to Oggies - £14.99 for cost of card and printing
50 tickets for Cine Film Evening on 25" October 2024.

12" September 2024 — Payment to Christine Dubery, re-imburse for 10 plastic
stakes at a cost of £29.98 plus vat.

RESOLVED: Proposed by Allison Crisp, seconded by Ali Pegrum and carried.
Events 2024:

FUN RUN 15" September 2024: This proved very successful again. The
weather was dry and sunny and the Runner’s enjoyed the course. Jeff Curd
made the following suggestions for the future, more poles (stakes) and signs
would be useful. Suggest 10 more poles, 10 more arrows, 5K and 10K signs,
Drinks Station Sign and Crosses. Christine agreed to price up these extra
items.

Cine Film Evening of “Dulverton and Exmoor on Film” 25" October
2024:

To date 86 tickets have been sold. Arrive to set up 6pm, doors open at
6.30pm to start at 7pm. Christine to ask Keith Ross for permission to use the
Bar. Allison Crisp and Christopher Dubery to run the Bar, Christine and Ali will
man the door and Christine will arrange a cash float. David Parker has met
with Gerry Lewis to discuss tech and all is in order.

Literary Festival: Tickets are selling well. Ali Pegrum reported that Children
could attend free for all the talks if accompanied by a paying adult with a
deadline of 31% October to obtain these tickets. Free tickets will be given to
children attending the Lauren Childs talk or entering the writing competition if
accompanied by a paying adult.

Ali intends contacting the secondary schools and Colleges to attract the
teenager age group to attend Deborah Meadon’s Money/Investment themed
talk for younger people. Dulverton School are encouraging the children to
enter the writing competition. The closing date has been extended to 3™
November and this is being promoted.

Louise to look for a Pointer for the Jonathan Dimbleby talk.

For the Drink’s party on the Saturday evening, Sipshed will be providing the
Cocktails, Bridge Inn the canapes. Resolved: to allocate £200 for Fizz and soft
drinks -Proposed by Nick Thwaites, seconded by Louise Ogden and carried.

It was resolved to allocate £300 for outside caterers to provide catering for the
12 speakers/publicists etc staying overnight at Stockham Farm free of charge.
Proposed by Christine Dubery, seconded by Nick Thwaites and carried.

The Green Room will be managed by Lucy at Character Cottages. A coffee
machine is being Loaned by Ali and she will source the coffee pods. Mince
pies and homemade biscuits will be provided for speakers. Margaret to make
mini mince pies and Ali to ask Esme to make the biscuits.



Margaret will source Milk, teas, instant coffee and sugar.
Nick Thwaites, Richard Rawle, Louise Ogden, Margaret Rawle and Christine
Dubery to set up the Hall on the Saturday morning.

Christine will provide a rota of helpers for the Bar and source a few more
volunteers.

Marketing Consultant:

Ali reported on a meeting she attended at Lynmouth organised by Dan James
at ENP to discuss how to regenerate Tourism Towns. Visitor Numbers have
increased by 8% this year and the economic impact is up by 2%.

Ali also met with Dan James in the Town and discussed the National Park
Centre signage required when the centre is moved to Exmoor House. She
also mentioned that the 2 Information Boards in the Car Parks will need
updating at some point.

Christine was thanked for her hospitality and the meeting closed at 1pm.

Date of the next meeting Wednesday 6" November 2024 at 10am at
Exchange Cottage.



