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Dulverton Partnership Meeting Minutes
28" February 2024 at 10.00 am at Exchange
Cottage, Lady Street, Dulverton TA22 9EX

Present: Christine Dubery, Nick Thwaites, Margaret Rawle, Ali Pegrum, Louise Ogden, Allison
Crisp, Chris Nelder, Hayley Sampson and Ken Warren

Apologies: None

Chairman’s Comments: Christine thanked everyone for their continued support and hoped
the upcoming events planned for 2024 will be a success. Ali Pegrum thanked Christine on
behalf of those present for her leadership and hospitality.

Approval of Minutes of previous meeting:

RESOLVED: To approve the minutes of 17 January 2024. Proposed by Allison Crisp and
seconded by Louise Ogden and carried.

Matters Arising: None.
Finances: Statement and approval of payments (Appendix A):

RESOLVED: To approve payments with the 2 amendments:
1) Add payment of £105 dated 24.2.2024 to A R Web Design.
2) Query payment of £74 dated 13.2.2024 made payable to Somerset Council for
further information from the Accounts Clerk.
Proposed by Hayley Sampson and seconded by Allison Crisp and carried.
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Visit Exmoor Membership Renewal:

The Membership renewal for a Platinum Annual Membership has increased by 20% from
£290 to £350 without explanation. Ali has been in correspondence with Verity Vigars at Visit
Exmoor questioning the increase. It is proposed that the ‘gold’ standard membership at
£180 pa is purchased providing that the same number promotional events are included as
‘platinum’ standard, but to omit the ‘accommodation availability’ platform as it is not
relevant to Visit Dulverton’s requirements. No response has been received. Members
indicated that they are in favour of this option. After much discussion Hayley agreed to
communicate with Visit Exmoor and Verity on behalf of the Group and report back.

Marketing Consultant:

Ali reported that an urgent communication had been received from the CEO of Visit Exmoor
regarding support from Visit Dulverton for the proposed formation of a Somerset and
Exmoor Local Visitor Economy Partnership (LVEP). This will be a strategic partnership
between Visit Exmoor, ENP, Visit Somerset and Somerset Council. Visit Exmoor and Visit
Somerset will remain separate entities with their own brands and models and this will not
impact on their website/marketing etc. If successful the LVEP will be the strategic body that
comes together to represent tourism for the area. No financial liability will be required by
Visit Dulverton. Prior approval by email was sought and given before this meeting by the
Partnership Group regarding a letter of support to be sent to Visit Exmoor, to be signed by
Christine Dubery as Chair of Dulverton Town Council. (Copy attached)

All the Events are now listed on the website and flyers printed. There is concern regarding
‘Trolls’ appearing on individual event pages. This is being monitored.

The Exmoor Exchange of Leaflets and Networking Event will be held at Knowle Manor
organised by Visit Exmoor on Wed 20" March 11am -.2.30pm. Visit Dulverton will be
present with promotional material. Christine and Ali to set up with help from Chris Nelder,
Margaret and Allison during the day.

The proposed extension of the ‘Where to Stay’ catchment area on the website, to include
Businesses situated, at discretion, outside the TA22 9 catchments area is to be implemented.
Businesses located in the surrounding areas eg Withypool/Winsford will be able to access
the facility. An annual charge of £40 plus VAT will be imposed as agreed at the meeting held
on 17" January 2024. Ali will set up a separate page on the website and promote it.

Events 24:

Antiques Valuation Day 23™ March:

The Fixy Van is unable to attend. However, Oggies will present a table of upcycled musical
instruments and Tim Venning will present a stall of upcycled and repurposed household
items, both situated in the foyer.

Christine and Louise will collect the entrance fees of £5 for the valuation of 3 Items.



Margaret has produced a rota regarding the provision of coffee, tea, and cake involving
Annette Jeffries, Allison Crisp, Louise Parish and Joyce Reardon. Cakes have been sourced for
the event and payment will be by donation.

Ali to provide tablecloths

A ‘Guess the Antique’ table will be set up in the hall. ltems will be provided by the valuers
and the prize kindly donated by Allison Crisp.

Dulverton Sounds Music Festival 25" May

All performers have confirmed their attendance.

Ridlers will provide parking for the performers coach.

Ken and Louise are in touch with the musicians/artists re the technical equipment required.
The D. P. has most of the electrical kit needed but 2 DI boxes are required.

An additional 32 amp distribution socket is required to avoid a ‘drop off’ in power on the
Lawns at a cost £50.

RESOLVED: To purchase a 32 amp distribution socket at £50. Proposed by Ken Warren and
Seconded by Louise Ogden and carried.

A meeting is to be held with the events team tech group to ensure that all eventualities and
requirements have been covered. Christine will arrange.

Christine reported that a risk assessment and event management plan has been completed.
The proprietors of the Bridge Inn are keen to be involved in this event and have asked to be
updated on the timetable etc. Christine to liaise with James King.

Secret Gardens 23™ June

Christine reported that she is struggling to get enough gardens involved. Several suggestions
were made. She asked everyone to contact anyone they know within the walking radius of
the town centre who would be willing open their garden and report back at the next
meeting

The Food Bank was proposed as the beneficiary this year.

Artisan Festival 6 July
Christine reported that pitches have been taken.

Fun Run 15" September

Jeff, from Tiverton Harriers, has confirmed that he is willing to continue to help this year.
New signage boards are required. Christine agreed to source prices for new boards,
preferably smaller than the ones used previously.

Literary Festival 16" and 17" November.
£2K has been secured in Sponsorship so far. Ali will raise the invoices necessary. Various
other sponsorship ideas are being explored.



Rachel, from Somerset Life Magazine Media Partnership, will be featuring speakers in the
August, September and October Magazines. Goody Bags containing free Somerset Life
magazines and other free gifts from sponsors are to be available using paper bags with the
Dulverton logo.

Lucy at Exmoor Character Cottages will again be interviewing authors for podcasts etc.

To avoid confusion on the bank statement (a considerable amount of receipts will be
credited into the events account at the beginning of September with regards the Fun Run),
it was agreed that the online booking for the Lit Festival would not begin until 16
September.

The Town Hall will hold the main events. A very small amount of events will take place in the
Library. The writing competition will take place in the same format as before.

A venue for ‘self-authors’ to have stalls to sell their books is to be explored. A room at the
ENPA headquarters, the Heritage Centre and the Lion Hotel were suggested. A children’s
story corner in the Lion or the Bridge Inn was also suggested.

Friend’s Scheme: It was decided that a ‘Friends’ scheme be set up with membership costing
a minimum donation of £20 per annum. By becoming a friend, vital support would be given
to the festival organisers in attracting writers of excellence to attend. The benefits will
include priority booking of tickets, advance copy of the Festival programme, pre-order of
signed books and discounts for subscription to Somerset Life and other perks.

Extra Event -Cine Film evening of ‘Dulverton and Exmoor on Film’ on 25" October 2024
This will comprise of old cine film of Dulverton and Exmoor collated by David Parker, TV
Producer behind the Johnny Kingdom series Wild Exmoor (the book and the TV Series) and
various other films. It will commence at 7pm and finish at 9.30pm with an interval when
drinks will be available from the bar. Ticket price £8. Ali to enquire of Mr Parkers’ fee,
anticipating that it will amount to around £100. The evening will be a taster session to
introduce the forthcoming Literary Festival for which there will be tickets on sale. It is hoped
that Somerset Life and the Exmoor Magazine will be involved and proceeds of the evening
will go towards the Literary Festival expenses.

Any other Business with permission of the Chairman:

The 19" October 2024 marks the70" Anniversary of the Exmoor National Park (Exmoor
Day). Nick agreed to find out if the ENP are arranging any events to celebrate the day.

After thanking Christine for her hospitality the meeting closed at 3.30pm.

Date of the Next Meeting: TUESDAY 26" MARCH 2024 at 10am. To be held at Exchange
Cottage.



