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Dulverton Partnership Meeting Minutes
21st August 2024 at 10.00 am at Exchange
Cottage, Lady Street, Dulverton TA22 9EX

Present: Christine Dubery, Margaret Rawle, Ali Pegrum, Louise Ogden, Allison Crisp, Chris
Nelder and Ken Warren.

Apologies: Nick Thwaites and Hayley Sampson
Chairman’s Comments: None
Approval of Minutes of previous meeting:

RESOLVED: To approve the minutes of 10t July 2024. Proposed by Chris Nelder, seconded by
Ken Warren and carried.

Matters Arising:
Secret Gardens 23" June 2024: A donation to the Moorland Food Bank of £1,250 has been
made. A photo call and press release regarding the presentation will take place shortly.

Artisan Fair 2025: Timescale have agreed to play at the festival next year but asked that they
be positioned near the seat on Exmoor Lawns facing the refreshment area rather than
centrally as this year. Christine stated that it is not straightforward as there are limited
gazebo spaces around the edge and the atmosphere is better if the music comes from the
centre. Margaret to relay the response to Shelley of Timescale.

Finances: Statement and approval of payments (Appendix A):

RESOLVED: To approve of payments made during July 2024 (Appendix A). Proposed by Chris
Nelder, seconded by Allison Crisp and carried.



Events 24:

Fun Run - 15t September:

Ali is promoting on social media. Exmoor Magazine has requested an article in the PAWS
section of the Autumn 2025 Magazine from a runner and their dog taking part at this year’s
event. Ali to pursue this. Christine is meeting with Jeff Curd to finalise the route. She will also
set up a Whats App Group for the Helpers and Marshalls. Arthur Puttock to set up the tech
required. Christine will order more medals and a dog trophy is being made. A licence fee of
£50 has been paid to ENPA.

Directional yellow/black arrows are required.

RESOLVED: To spend up to £50 on directional arrows. Proposed by Christine Dubery,
seconded by Ken Warren and carried.

An electric urn is required and it was decided to purchase one for use at all events in the
future. Christine agreed to find a suitable one and it was subsequently:

RESOLVED: To spend up to £100 on an urn. Proposed by Christine Dubery, seconded by Chris
Nelder and carried.

It was decided to meet at the Lawns at 1.30pm on Saturday 14% September to erect the
small gazebos and collect tables and chairs required.

Cine Film evening 25 October:

David Parker is meeting with Gerry Lewis to discuss tech support . Ali to contact David Parker
with update and reminder. Tickets will cost £8 each with free entry for Friends of the
Literary Festival. Ali agreed to design the tickets and Louise will print them. They will be
available to the Friends from 16%™ September online and in the Thrift Shop from 23
September for the general public.

Literary Festival — 16" & 17™ November:

There has been excellent promotional coverage in the Exmoor News, Exmoor Magazine and
Somerset Life.

Programmes should be available by the end of August. Two thousand have been ordered at
a cost of £670.

There are now 23 Friends of the Festival who have donated £525 towards the event.

The advertising banner will need updating. Ali will investigate the cost.

Gerry Lewis is due to meet Arthur and David regarding the sound tech.

A list of power point requirements are needed.

A ‘tech practice’ has been provisionally set for either Wed 30t October or Tuesday 5t
November at 7pm in the Town Hall. Christine to contact James at the Bridge Inn for
confirmation of their involvement as promised.

Somerset Life is to publish articles on Dulverton and the school in the November edition.



Marketing Consultant:

Ali has been asked by the Starlight Committee for banner advertising on the Visit Dulverton
website. She is trying to formulate a roaming banner for which the Starlight Committee will
meet the cost.

Ali has not received response from the local YMCA having undertaken a considerable
amount of promotional work in relation to the 180" Anniversary of the formation of the
Association. Ali will chase.

Any other Business with permission of the Chairman:

Music Festival May 2024

Christine informed the meeting that there was an overspend of £800 with regards the Music
Festival Event.

Ken Warren extended his resignation from the Partnership Committee as he is moving out of
the area. Grateful thanks were extended to Ken for sharing his expert tech knowledge and

dedication to the Town over the last 25 years.

Christine was thanked for her hospitality and the meeting closed at 12.15pm.

Date of the Next Meeting: TUESDAY 15 October 2024 at 10.30am at Exchange Cottage.



