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Dulverton Partnership Meeting Minutes 

10th July 2024 at 10.00 am at Exchange Cottage, 

Lady Street, Dulverton TA22 9EX 

 
Present: Christine Dubery, Margaret Rawle, Ali Pegrum, Louise Ogden, Allison Crisp, Chris 
Nelder and Ken Warren. 
 
Apologies: Nick Thwaites and Hayley Sampson. 
  
Chairman’s Comments: Christine extended thanks to all those who helped with the Secret 
Garden’s Event on 23rd June and the Artisan Fair on 6th July. 

 
Approval of Minutes of previous meeting:  
 
RESOLVED: To approve the minutes of 5th June 2024. Proposed by Louise Ogden,  seconded 
by Allison Crisp and carried. 
 
Matters Arising:  
Secret Gardens 23rd June:  
A very successful day once again with good weather. It was noticeable that many local 
residents supported the event but overall numbers were slightly down on 2023. The Town 
hall catering team reported that coffee and cake was steady until lunchtime when baguettes 
and ploughman’s proved popular once again and sold out. It was noted that the bar was not 
used. Solo Press who printed the tickets were excellent at less cost than last year. Card 
machines connected via a phone worked well but it does mean people have to kindly leave 
their phone with others; there’s not really a solution to this at present.  
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RESOLVED: To donate £1250 to the Moorland Food Bank. Proposed by Ken Warren, 
seconded by Allison Crisp and carried. 
 
Artisan Fair 6th July:  
A successful event once again. Lucky with the weather, although it was a little blustery at 
times. Stallholders were happy. Both local residents and many visitors enjoyed music 
provided by Timescale together with the food and drink on offer. The coffee provider 
cancelled at the last minute. It was suggested that the Committee could sell coffee/tea at a 
future events if no suitable provider can be found. Timescale to be asked to play again at 
next year’s event. Date fixed for Sat 12th July 2025. 
 
Finances: Statement and approval of payments (Appendix A):  
 
RESOLVED: To approve of payments made during June 2024 (Appendix A).  Proposed by 
Allison Crisp, seconded by Chris Nelder and carried. 
 
RESOLVED: To confirm approval of the following , already obtained via email: 

1) Secret Gardens : ENP (Caremoor) maps @ £50 - email 10th June 2024 
2) Printing at the Vicarage: Garden descriptions @ £35 -  - email 10th June 2024 
3) Printed arrows/numbers  @ £17.82-  email 10th June 2024 
4) Literary Festival: Quote for Brochures for Lit Fest printed by Phil Crush 2500 @ £758 

no VAT - email of 2nd July 2024 
                                     
Proposed by Christine Dubery, seconded by Ken Warren and carried. 
 
Events 24:  
Fun Run 15th September:  
Sign Boards have been erected  and posters will be displayed shortly. First aid services are 
booked. Christine to order numbers and medals as required, arrange the collection of the 
‘finish arch’, and organise team of marshalls.  Members are to ask around for volunteers. A 
‘sweepe’r will be required on the day. Margaret to ensure enough bottles of water once 
numbers of participants are confirmed. There will be a dog trophy. 
Margaret and Allison will organise refreshments with tea/coffee and cake. Joyce Reardon to 
be asked to help. One small gazebo, plus three tables, electricity and an urn will be required. 
 
Cine Film evening 25th October:  
Ken is meeting David Parker on 15th July. Gerry Lewis to be briefed as Tech support will be 
required. Christine to investigate payments with Bookwhen/Stripe with Helen (Finance 
Officer). 
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Literary Festival: 
Ali produced a copy of the draft programme. Phil Crush will print the Programmes in August. 
Number of programmes to be printed was discussed. Although original quote was for 2500, 
it was thought that maybe 2000 would be sufficient. Ali is to enquire the cost if an extra 500 
copies are needed. Mail chimp is working well and there are now 19 ‘Friends’, bringing in a 
total of £410 in donations. Total sponsorship is now £5,000 for all Dulverton events. 
The children’s writing competition will be entitled ‘Magical Exmoor’. All schools on the list 
have been emailed. Ali is in contact with the new Head Teacher of All Saints School. The 
Library is producing an advertising display. A box for entries will be placed in the Library. 
Exeter City of Literature has agreed to advertise the event. Tech support will be required. 
Christine will liaise with Gerry, Arthur and David. 
Ali stated that an informal workshop , ‘Introduction to Crime Writing’, will be held in the 
Library on the Saturday . A charge of £20 will be incurred for the use the library space. A 
charge will be imposed on participants and audience members at £12 per person. (This is an 
alteration to the minutes of 5th June where it was stated that a charge of £20 will be 
imposed on those who take part.) The other sessions namely ‘Meet the Author’ and book 
readings are to be held in the Bridge Inn, and will be free of charge to the public. 
 
Marketing Consultant: 
Ali reported that the website is up to date. She is finding the press challenging in promoting 
events. Positive responses have been received from Exmoor Magazine and Somerset Life. 
Christine and Ali have been in communication with the Local YMCA in relation to the 180th 
Anniversary of the formation of the Association. The founder, Sir George Williams, having 
been born locally at Ashway Farm. They are awaiting response. 
 
Any other Business with permission of the Chairman: None 
Christine suggested that another large gazebo would be useful when funds permit to replace 
the 2 large white tents which are proving arduous to erect. 
 
Christine was thanked for her hospitality and the meeting closed at 11.45am.  
 
Date of the Next Meeting:  Wed 21st August 2024 at 10am at Exchange Cottage.  
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